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FOREWORD

Vittoria  Assicurazioni  S.p.A.
belongs to Vittoria Assicura-
zioni Insurance Group, entered
on the Register of Insurance
Groups under the no. 008 pro-
vided for by Article 85 of the
Private Insurance Code.

Since 29 June 2017 Vittoria As-
sicurazioni S.p.A. is subject to
management and coordination
by Yafa S.p.A., Parent Com-
pany of Vittoria Assicurazioni
Insurance Group. (G4-13)

With the aim of regulating the
areas subject to management
and coordination, Yafa S.p.A.
has issued a Group Regulation,

implemented by the Board of
Directors of Vittoria Assicura-
zioni.

In particular, the Regulation
governs the obligations of the
subsidiaries with reference to
the activities necessary for the
Parent Company Yafa S.p.A. to
implement the tasks envisaged
by the current regulation on the
group solvency, control of the
intra-group  transactions and
management of the risk con-
centration.

Furthermore, the Regulation
has the purpose of not affecting
the tasks and responsibilities of
the Board of Directors of Vitto-
ria Assicurazioni with reference
to the strategic guidance within

its purview, in particular for the
decisions on the business stra-
tegies, in compliance with the
guidelines provided by the pa-
rent company Yafa S.p.A.

The Regulation provides for the
differentiated management of
the application areas of the in-
tra-group coordination, delega-
ting to Vittoria Assicurazioni the
management and coordination
of its subsidiaries and all its
risk control and management
measures, currently implemen-
ted according to the regulation
applicable to insurance under-
takings.

Throughout this document,

the definition of Group relates
to Vittoria Assicurazioni S.p.A.
and its consolidated compa-
nies.




VITTORIA GROUP

Aspevi
Firenze
SERVICES Assiorvieto
SEGMENT Servizi
Plurico
INSURANCE
SEGMENT
4WVittoria
Assicurazioni
Gestimmobili
Valsalaria
Vrg Domus

REAL ESTATE
SEGMENT

Datum as at 31/12/2017

Vittoria Assicurazioni - 2017 Sustainability Report 3






LETTER FROM THE CHAIRMAN
AND THE MANAGING DIRECTOR

We are proud to submit the first
Sustainability Report of Vittoria
Group.

This document is the story of
what has been done, from the
focus on our stakeholders’
needs to the account of concre-
te actions and the publication of
accurate indicators certifying
our commitment. The purpose
is to outline, in a balanced and
transparent manner, the com-
mitments, strategies, ways of
managing our organization.

Since nearly a century, we have
been committed to the pro-
tection of people, families and
firmsthanks to the work of a
highly specialized staff and an
extensive network of compe-
tent and professional agencies.
To do this, we place the Person
at the heart of our daily work,
by pursuing everyday policies

Cesare Caldarelli
MANAGING DIRECTOR

for our staff that take into ac-
count their training needs and
their well-being, while granting
the excellence of the services
we offer to our customers and
holding an ongoing dialogue
with the local communities we
are part of.

The sustainability is integral
part of our way of doing busi-
ness and guides us in finding
always new solutions to reduce
the environmental impact of our
activities, simplify as far as pos-
sible the administration proces-
ses and make our intervention
timely. That is why we have
introduced some new systems
supporting the clients, such as
the MyVittoria App - and we
aim at digitizing the processes
- and we have developed a
system-based approach of dis-
semination and management

of the digital innovation among
employees and agents.

The excellent results achieved
by these initiatives encourage
us to continue on this path, with
a long-term view.

This is a way of working that
has always been based on the
principles of lawfulness, tran-

sparency, accountability and
honesty.
The results outlined herein

prove the coherence and se-
riousness of our commitment,
because we are aware that the
contribution of our work is not
only limited to mere economic
parameters but also, and in-
creasingly, to our ability of ca-
ring for the people we are con-
nected with and improving the
quality of their lives.

Andrea Acutis
CHAIRMAN



METHODOLOGICAL NOTE

This document is the first Con-
solidated Non-Financial State-
ment (hereinafter, also “NFS”
or “Sustainability Report”) of
the companies belonging to
the group made up of Vittoria
Assicurazioni S.p.A. and its
subsidiaries (hereinafter, also
“Vittoria Group” or “Group”),
pursuant to the Legislative De-
cree no. 254 of 30 December
2016 (hereinafter, also “De-
cree 254" or “Leg. Decree”
no. 254/16”) implementing the
Directive 2014/95/EU. The do-
cument refers to the financial
year ended 31 December 2017
(period between 1 January and
31 December).

Drafted to the extent necessary
to understand the Group acti-
vity, its performance, its out-
comes and resulting impact,
the NFS addresses the issues
under Article 3 of the Decree,
that are relevant in the light of
the activities and features of the
undertaking and the stakehol-
ders’ expectations, as outlined
in the materiality matrix herein.

Given the operational context,
the geographical area, the type
of services provided, the cate-
gories of employees and types
of supplies of Vittoria Group,
the issue of the respect for the
human rights is not considered
material, as it does not expo-
se the company to significant
risks. It should be noted that
Vittoria Group operates accor-
ding to a Code of Ethics aimed
at acknowledging and respec-
ting the human dignity, the
private sphere and the human
rights of all individuals. Based
on this code, it promotes a
conduct that is ethically cor-
rect, responsible and fair for all
those working with the Group
for different reasons. During
2017, no breaches of the Code
were reported.

Furthermore, it should also be
noted that according to the re-
levance analysis of issues un-
der Article 3 of the Legislative
Decree no. 254/2016, the fol-
lowing issues were deemed si-
gnificant and therefore included
in this NFS: water consumption

and emissions of other pollu-
tants besides the greenhouse
gases.

This Non-Financial Statement
was drawn up in compliance
with Articles 3 and 4 of the
Decree 254 and the “G4 Su-
stainability Reporting Guideli-
nes”, both published in 2013
by the “Global Reporting Ini-
tiative” (GRI), according to the
Core option as outlined in the
table of GRI indicators therein.
Moreover, this document is
also referred to the “Guideli-
nes on non-financial reporting”
(2017/C 215/01) issued by the
European Commission on 26
June 2017.

The scope of the economic
data is the same of the Group’s
Consolidated Statement 2017,
while the scope of corporate
data and information consists
of subsidiaries fully consolida-
ted as at 31 December 2017.
For the environmental data, it
should be noted that the scope
of reporting includes only the
registered office of Vittoria As-



sicurazioni S.p.A., as the con-
sumption of the other offices
and headquarters were consi-
dered to be not relevant for an
adequate representation of the
company business.

Any further exceptions to this
scope are properly indicated
herein. Moreover, with the aim
of accurately representing the
performance and granting the
reliability of data, estimates, if
any, that are founded on the
best available and appropria-
tely reported methodologies
were used as little as possible.

The information herein are pro-
vided, where possible, with a
comparison to FY 2016, and
the frequency of this publica-
tion is required on an annual
basis, pursuant to provisions
under the Leg. Decree 254/16.

Vittoria Group has envisaged
a continuous improvement
process on some of the su-
stainability aspects, in order to
increasingly adhere to the indu-

stry best practices. To this end,
some initiatives scheduled for
2018 are reported below:

4 Refining of the process ai-
med at regulating the gui-
delines, the organization
architecture and the flows
underpinning the NFS and
the analysis process in re-
lation to the needs of the
different stakeholders.

4 Promotion of the docu-
ments dissemination in pa-
perless mode.

4 Broader mapping of the
operational risks, including,
but not limited to, those lin-
ked to the Model 231.

The NFS is a separate docu-
ment from the Governance Re-
port, consistently with one of
the two options under Article 5
of the Leg. Decree 254/16.

This document was approved
by the Board of Directors of
Vittoria  Assicurazioni S.p.A.
on 15 March 2018 and was
subject, in accordance with
the Leg. Decree 254/2016, to
compliance assessment by the
independent auditor Deloitte &
Touche S.p.A.. The audit was
performed according to proce-
dures set forth in the “Report of
independent auditor”, included
below. The Statement is publi-
shed on the Company website
under “Investor Relations\Su-
stainability Report.

For more information on the
NFS, please contact the fol-
lowing e-mail address:
IR@vittoriaassicurazioni.it.

* It is estimated that the registered office of

Vittoria Assicurazioni S.p.A. accounts for at
least 95% of the overall area of the Group
headquarters.
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MATERIAL ASPECTS

The 2017 Sustainability Report
outlines how our Group’s busi-
ness is reflected in its econo-
mic, social and environmental
aspects. The analysis carried
out reports how each of these
factors influences the organiza-

IDENTIFICATION OF
THE STAKEHOLDERS

tion’s decision-making process
or affects the stakeholders’
trust.

The materiality matrix shows
the aspects that were identified
as relevant for the Group and
reflected the stakeholders’ in-

2

BENCHMARK ACTIVITY
WITH THE MAIN
COMPETITORS OF THE
RELEVANTE SECTOR

terests and expectations.

The process of identifying the
relevant aspects to establish
the materiality matrix was divi-
ded into three steps:

3

ANALYSIS OF
MATERIALITY OF
THE MOST RELEVANT
SUSTAINABILITY
ASPECTS FOR VITTORIA
GROUP THROUGH AN
INTERNAL STAKEHOLDER
ENGAGEMENT ACTIVITY




The assignment of priority to
the 35 identified aspects oc-
curred by involving 28 mem-
bers of the Top Management,
who, thanks to a questionnaire,
assessed the relevance of the
aspects from Vittoria Group’s

point of view, in terms of eco-
nomic and reputation impact,
and from the reference sta-
keholders’ point of view.

Furthermore, individual inter-
views to all chief officers were
crucial to identify and outline

the Group sustainability stra-
tegy, focusing on its core bu-
siness.

We have therefore identified 13
material issues, as specified in
the materiality matrix below.

Materiality Matrix

Customr Focus SN

Financial Strength @ ‘

Governance and Compliance| @

Environmental Impacts @ @ Ethics and Business Integrity |

Staff Enhancement and Growth @

Digitiziation and Innovation | @

@ Health and Safety of Workers

Business Partnerships| @

IMPORTANT VERY IMPORTANT

‘ Personal . Social ‘ Environmental ‘Across-the-board .Anti-Corruption .Health and Safety

Legend: issues as per Leg. Decree 254/16

Well-bging and Work-Life Balance @ @ Risk Management

@ Anti-Corruption

@ Economic-Financial Performance

[
=
&
(=)
[
=
&
w
>

IMPORTANT
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1 . An history of values

OUR HISTORY

2015

2017

The sales network to
spread agency models
more in line with

the market and customer
needs: the “Lean Agency"

2012

It drew up its first

Sustainability Report

2013

It exceeded 1,000 million
euro of premiums and
further increased the number
of agencies on the territory,
adding 100 new

agencies in 3 yaers

2009

It exceeded the ambitious
target of 400 Agencies
throughout Italy

2011

It launched an important
multi-year development
plan of its distribution

It settled into the new owned
head office on the occasion

2001

It launched the

urban and architectural
redevelopment plan for the
Portello area in Milan

of the 90th Anniversary
since its foundation

1988

network

1998

It exceeded the target

of 1000 billion lira of

premiums
1968
It took the current
name “Vittoria
Assicurazioni S.p.A.”

1921

1936

O-—-0————-0—0-———-0-——-0-——-O=———O————O——O—————0O-O-——

The “Italian Excess
Insurance Company”
was founded in Cremona

12

It was renamed
”"La Vittoria. Compagnia di
Assicurazioni Generali”

It was listed on the Milan
Stock Exchange



OUR IDENTITY AND

OUR VALUES

Adherence to ethical princi-
ples that we acknowledge as
identity values — legality, tran-
sparency, accountability and

honesty - is an undeniable
commitment for us, because
these are the core values of the
Group:

LEGALITY

HONESTY

Our business is always inspired
by the principles of ethics and
transparency, and this is also
reflected in the focus on the hu-
man rights, intended as protec-
tion of the safety at work, he-
alth, human person and dignity,

ACCOUNTABILITY

TRANSPARENCY

and compliance with national
rules to tackle all forms of unfair
discrimination.

Providing excellent services,
targeting innovation and im-
provement, while always com-
plying with our ethical princi-

ples, is the daily commitment
of all people working for the
Vittoria Group, supported by a
stable shareholding base, with
a long-term vision.

Legality,
transparency,
accountability
and honesty:

the values we
believe in are the
basis of our daily
business

Vittoria Assicurazioni - 2017 Sustainability Report w 3



An history of values

Our new Code of Ethics

more strength to our values

In 2017, the parent company Yafa S.p.A. approved the new Code of Ethics of Vittoria Assicurazioni insu-
rance group: an overall view of the ethical values and responsibilities we identify ourselves, that allowed
us to achieve important results and are a guarantee of sustainable development.

With the Code of Ethics, we aim at clarifying and re-affirming the set of principles and rules of conduct
to all parties with whom we interact every day, whether Directors, members of Corporate Bodies, emplo-
yees, agents, consultants, shareholders, clients, suppliers, Public Administration, other third parties or the
broader civil society. This document is made publicly available to the stakeholders and is published on the

website of Vittoria Assicurazioni.

The core of our Group is Vit-
toria Assicurazioni S.p.A., an
insurance company that stands
out for its strong ltalian imprint
and for its noticeable indepen-
dence. With its 96 years of bu-
siness, it has a long experience
in all risk sectors for the pro-
tection of people, families and
companies, with a particular
focus on the quality of the ser-
vices provided and the identifi-
cation of innovative solutions.
The backbone of the Company

SENSE OF BELONGING

SOCIAL
ACCOUNTABILITY

is the professionalism of the
employees and the distribution
network.

Vittoria Group also features a
particular vocation in the real-
estate sector: through its sub-
sidiaries, Vittoria Assicurazioni
S.p.A. had a leading role in the
re-design of the former indu-
strial area Alfa Romeo of Milan.
In that area that is now known
as “Portello” there are different
spaces and pedestrian paths, a
big fan-shaped inclined square

PROFESSIONALISM

surrounded by three buildings,
including the headquarters of
Vittoria Assicurazioni, a futurist
pedestrian bridge and a huge
public park surrounded by re-
sidential districts.

Yesterday as today, the vision
of social responsibility and the
professionalism of a cohesive
and qualified team, enabled us
to grow and head towards the
future, always without compro-
mising our core values.

ENHANCEMENT
OF THE TERRITORY

INNOVATION



GROUP HIGHLIGHTS

361.3 MLN

Distributed economic
value

2,056,189

Customers

837.2 MLN

Compensations paid

900,179

443 Documents digitally
signed by customers
Agencies
599
24,305
Employees

Paper reams saved in one
year

210.5%

Solvency Il ratio*

*Datum estimated as at 31/12/2017

Vittoria Assicurazioni - 2017 Sustainability Report W 5






yi_. [

FROM PRINCIPLES
TO FACTS:
OUR GOVERNANCE



From principles to facts: our governance

A stable
structure:
a guarantee

of transparent
and responsible
governance

18

RESPONSIBLE GOVERNANCE

Within the Vittoria Assicurazioni
Insurance Group, as described
in the foreword, Vittoria Assicu-
razioni has adopted a traditio-
nal governance pattern, which
entails complete segregation
between the management acti-
vity, handled by the Board of Di-
rectors, and the control activity,
handled by the Board of Statu-
tory Auditors — both boards are
appointed by the Shareholders.

The audit of the consolidated
financial statements of Vittoria
Assicurazione is performed by
an external auditing firm, cur-

SHAREHOLDERS

rently Deloitte & Touche S.p.A.
in office till 2020.

The Committees established
by the Board of Directors have
advisory and decision-making
functions towards the Board.
The Strategies Committee is
also responsible for supporting
the Board of Directors on su-
stainability issues.

Committees all have their own
regulations, which define tasks
and govern their functioning.

The Board of Directors and rela-
ted Committees of Vittoria Assi-

BOARD OF STATUTORY
AUDITORS

BOARD OF

DIRECTORS

INDEPENDENT
AUDITOR

curazioni provide guidelines for
the Group companies’ corpora-
te governance system, defining
their strategies of development
and investment, while monito-
ring the internal control and risk
management system. Actual
fulfilment and compliance with
strategic guidelines defined by
the Board of Vittoria Assicura-
zioni towards the subsidiaries is
ensured by the presence of Vit-
toria Assicurazioni representati-
ves on the Boards of Directors
of the subsidiaries.



Since 2007, we have been Vittoria Assicurazioni adheresto  Assicurazioni, Cesare Caldarell,
adhering to the listed compa-  Ania (National Association of in-  is member of the Executive Bo-
nies’ Corporate Governance  surance companies), by actively — ard and of the Executive Com-
Code approved by the Corpo-  participating to its works. The  mittee of Ania.

rate Governance Committee  Managing Director of Vittoria
and promoted by Borsa ltaliana

S.p.A., ABI, Ania, Assogestioni,

Assonime and Confindustria.

Board of Directors:

62,0,00//72‘/778/72L and COfﬂ,OOSIZ‘/Oﬁ
As at 31 December 2017, the Board of Directors, appointed by the Shareholders’ Meeting held on 27 April
2016, consisted of 14 members, 5 of which women. Three members are 30-50 years old, the other members
are older than 50. The term of office is three years; therefore, the current Board of Directors will be in office
until the approval of the 2018 financial statements.
Indipendence Comitato
TUF Code  Control Appointments Related Finance Real  Strategies
&Risk and Remune-  Parties Estate
ration
Carlo ACUTIS  Chairman Emeritus X X X
Andrea ACUTIS Chairman C C C
Roberto GUARENA  Vice Chairman X
Cesare CALDARELLI Manging X X X
Director
Adriana ACUTIS Director X X
BISCARETTI di RUFFIA
Marco BRIGNONE Director X X X
Giorgio COSTA Director X X X
Lorenza GUERRA SERAGNOLI Director X X
Giorgio MARSIAJ Director X X
Maria Antonella MASSARI Director X X X C
Marzia MORENA Director X X X
Luca PAVERI FONTANA Director X
Giuseppe SPADAFORA Director X X X X X
Roberta URBAN Director X X X X C

C = Chairman of the Commitee

The Managing Director is the only Executive Director on the Board.

All Board members were appointed by majority, except for Mrs. Maria Antonella MASSARI.
Professional profiles of the Directors are available on the website of Vittoria Assicurazioni.
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INTERNAL CONTROL AND

RISK MANAGEMENT SYSTEM

The Internal Control and Risk
Management System is made
up of a set of rules, procedures
and organizational structures
aimed at identifying, managing
and monitoring the main corpo-
rate risks related to the Group
business.

To this end, the Board of Direc-
tors:

4 defines the guidelines;

4 monitors the adequacy and
effectiveness of the control
system, while ensuring that
company risks are identified
and managed in a suitable
manner;

4 monitors the risk appetite
and tolerance levels;

4 defines performance objec-
tives that are consistent with
asset levels.

A WIDE SYSTEM OF GUIDANCE

POLICIES AND CORPORATE
PROVISIONS

The governance of the Vitto-
ria Group provides that the
strategies of the subsidiaries
and resulting risk undertaking
and management are centrally
defined at the Company, also
through the activity of the dedi-
cated Board Committees.

The internal control system is
structured as follows:

A PROPER ORGANIZATION

SYSTEM, CONSISTING OF A
NETWORK OF FUNCTIONS AND
RESPONSIBILITIES

A THIRD-LEVEL CONTROL

With its Organization Model
231/01, the Group identifies,
assesses, prevents any po-
tential risks, even non-financial
risks, linked to social and envi-
ronmental aspects such as:

A4 Risks of non-respect for
the individual personality:
linked to the management
of employees and people
working, in any capacity,
with the Group and related
to the non-respect for the
human rights, including the
workers’ risks. The Group
ensures a level-playing field
and promotes a continuous
dialogue with the social par-
ties;

4 Risks for health and safe-
ty: linked to the protection

FUNCTION

(Internal Audit)

of health and safety in the
workplace of employees
and people working, in any
capacity, with the Group;

A Environmental risk: linked to
the use of energy resources
(renewable and non-renew-
able sources), for the emis-
sions of greenhouse gases,
the production of waste and
its disposal, as well as the
consumption of raw mate-
rials instrumental to its bu-
siness (paper and toners);

4 Social risk: linked to rela-
tionship aspects with custo-
mers and, more generally,
with the local community
towards which the Group
promotes an economic and
social development. Thanks

to a rigorous and honest
conduct, guided by prin-
ciples of sustainability, the
Group ensures economic
stability and profitability in
the short and long term;

4 Risk in the fight against the
active and passive corrup-
tion, i.e. relating to possible
occurrence of events and/
or circumstances in conflict
with the fight against the
corruption phenomenon.

By operating only on the na-
tional territory and given its in-
dustry, Vittoria Group is able to
adequately mitigate the social
and environmental risks arising
from the corporate business
thanks to its internal control
system.



ORGANIZATION AND MANAGEMENT MODEL
PURSUANT TO LEG. DECREE 231/2001

The Organization and Mana-
gement Model is integral part
of the corporate governance
and risk management system;
it outlines the internal control
and risk management system
aimed at preventing the occur-
rence of any offences included
in the reference legislation, with
particular focus on risks relating
to Healthcare and Safety and
Environment.

Since 2004, the Board of the
Directors of Vittoria Assicura-
zioni has approved the adop-
tion of the Organization and
Management Model and an
independent Supervisory Body,
that can effectively oversee the
updating of the Organization
and Management Model and
compliance with its provisions
by all corporate bodies.

Main companies of the Vittoria
Group adopted a specific Or-
ganization and Management
Model which takes into ac-
count their special business.
The intermediary companies of

insurance services adopt the
Organization and Management
Model of Vittoria, while the sub-
sidiary real-estate companies
have an independent Organiza-
tion and Management Model.

The Organization and Mana-
gement Model is structured in
order to include:

A the description of the rele-
vant legislation;

4 the description of the offen-
ces within the scope of Leg.
Decree no. 231/2001. In
particular, the Organization
and Management Model,
with reference to the activity
performed by the company
that applies it, identifies the
areas and processes that
are sensitive with regard to
the different types of offen-
ces.

A the identification of the Su-
pervisory Body, its functions

and powers, its reporting
to corporate bodies and its
obligations to obtain infor-
mation requirements and to
verify the adequacy of the
Model;

4 the arrangements for in-
forming and dissemina-
ting the OMM to all parties
with- whom Vittoria Group’s
companies establish rela-
tionships, and in particular
to employees, agents, sub-
sidiaries and external colla-
borators;

A the identification of a penal-
ty system.

The Organization and Mana-
gement Model of Vittoria As-
sicurazioni currently in force is
available on the website of Vit-
toria Assicurazioni under Go-

vernance.

0 zZERO

Administrative penalties
for breaches under Leg.
Decree 231/2001 in 2017

Vittoria Assicurazioni - 2017 Sustainability Report ZW



From principles to facts: our governance

ANTI-MONEY LAUNDERING AND
ANTI-CORRUPTION

In order to efficiently combat
corruption, money-laundering,
and terrorism financing, we
have introduced policies and
procedures that define princi-
ples and rules to which the who-
le corporate structure has to
adhere in relation to anti-money
laundering and anti-corruption.

These prevention and manage-
ment measures are entrusted to
the Compliance and Anti-Mo-
ney Laundering function.

Anti-Corruption

For the fight against the corrup-
tion, we have provided specific
Management Models for Or-
ganization and Control, whose
activities are overseen by dedi-
cated independent Supervisory
Bodies, which directly report
to the Internal Audit functions
(if any) and then to the Board
of Directors of the companies
adopting the Organization and
Management Model.

Anti-Money
Laundering

In addition to the Organiza-
tion and Management Model,
the companies of the Vitto-
ria Group that are subject to
specific anti-money laundering
rules have appointed an Anti-
Money Laundering Officer who,
with the operational support
by an ad hoc corporate fun-
ction, fulfils the requirements
set forth by the regulation, such
as the adequate customer
due diligence and notification
of “suspicious” transactions
identified according to red flags
provided for by the financial
regulatory authorities. The Anti-
Money Laundering function is
also in charge with combatting
the financing of terrorism, by
means of same measures im-
plemented for the fight against
money-laundering.

The training on the regulation
relating to anti-corruption, anti-

money laundering and offence-
prevention in 2016 was per-
formed as e-learning. In 2017,
training relating to Leg. Decree
231/2007 on anti-money laun-
dering involved 79 resources,
while the training on the
231/2001 regulation (i.e. admi-
nistrative responsibility of enti-
ties, comprising the offences of
corruption and, generally, the
prevention of the offences set
forth by the OMM - Organiza-
tion and Management Model)
was not carried out so as to
update the new platform accor-
ding to changes introduced by
the Legislative Decree 90/2017
implementing the so-called IV
Anti-Money Laundering Direc-
tive.




RELATIONS

WITH REGULATORS

Spirit of cooperation and com-
pliance with the regulations
have always been the basis of
our relations with the Regula-
tors.

Compared to 2016, specific

requests on complaints decre-
ased by 14.9%

Fairness- and transparency-
oriented  behaviours, along
with the professionalism of our
agency network, allowed us to

Complaints

2017 2016
Number of requests from IVASS 645 758
Number of IVASS penalties 9 16
IVASS penalty amount (in thousand of Euro) 26.8 74.7
Number of legal actions connected to anti-corruption 0 0
and anti-trust practices
Number of Requests from COVIP, Italian Data 0 0
Protection Authority, AGCM and CONSOB
Average days for processing the requests of the 10.5 13.2
authorities
Penalties from regulators (COVIP, Garante Privacy, 0 0

AGCM and CONSOB)

become one of the companies
with the lowest burden of pe-
nalties in the market.

Vittoria Assicurazioni - 2017 Sustainability Report
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3 . Sound, stable, responsible

ECONOMIC SOUNDNESS
AND FINANCIAL STABILITY

Performance Of €47.C§ ml||IOI’l.fOI’ th]:atﬁxtracl)rd: ?::gat.ll\lfe resulttcgfg.s mllLon
77.5 MLN , . nary transactions of the sale o -4.5 million as a ecember
VI’[’[OI’Ia GI’OUD government bonds 2016).
Profit i - The services sector showed a
As at 31 December 2017, The ngt result of the msu.rz.:ln ! >d
) ) ce business was €79.0 milion  negative result of €0.3 million
Group net profit was €77.5 mil- ) .
) ) (139.4 as at 31 December (profit of €0.5 milion as at 31
lion, compared to €135.4 mil-
o ) 2016). December 2016).
lion in FY 2016 (-42.8%), which
benefited from a capital gain of  The real-estate sector showed
90.0%
Combined Ratio (retained) E/millon
Key performance indicators
2017 2016 Variaz. %
Non-Life Premiums (direct) 1,148.1 1,081.3 6.2%
1 ’321 3 MLN Life Premiums (direct) 173.2 184.7 (6.2)%
. TOTAL PREMIUM (direct) 1,321.3 1,265.8 4.4%
Premiums
Non-Life claims (direct) 754.5 698,3 8.0%
Life claims (direct) 187.5 195.4 (4.0%)
TOTAL CLAIMS (direct) 942.0 893.7 5.4%
4437 MLN Result from financial instruments and real estate investments 471 121.4 (61.2)%
Economic value Operating expenses 289.8 278.9 3.9%
generated
Consolidated result 77.5 135.4 (42.8)%
Investments and cash equivalents 3,614.0 3,348.9 7.9%
Source: 2017 Consolidated
Financial Statements Technical Reserves 2,772.1 2,660.1 4.2%

Group Net Equity 828.6 745.6 11.1%




Net profit
of €77.5

million

Non-Life Business Premiums Non-Life premiums as at 31
December 2017 were €1,148.1

million.

The Non-Life combined ratio
and the loss ratio retained were
90.0% and 65.1% respectively
(Italian GAAPSs). The correspon-
ding ratios as at 31 December €0.22
2016 were 89.1% and 63.9% )
respectively.

Proposed Dividend

819.5 MLN Motor lines

10.8%
ROE

Non-motor lines 3271.7 MLN 6.9 MLN Specialty lines
828.6 MLN

Life Business premiums as at Group Net Equity

31 December 2017 totalled
€173.2 million, split between
€59.0 million of recurring pre-
miums and €114.2 million of
annual premiums.

Life Business Premiums

Source: 2017 Consolidated
Financial Statements

The total of claims, accrued
capital sums and annuities,
as well as surrenders, net of
liquidation costs, was €111.9
million.

V Capitalisation  14.9 MLN

IV Health (long-term care) 0.7 MLN 157.6 MLN | Whole- and term life
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3 . Sound, stable, responsible

The direct The wealth 'produced by our  indirectly participated to the va-
. Group contributes to the eco-  Iue creation, is one of the pillars
We gI‘OW and gconomic Value nomic growth of the social con-  of sustainability of the econo-
text: a fair distribution of the  mic performance over time.
let grow: g?sr;ﬁrbad[%%and Value Generated towards our
the secret of stakeholders, who directly or
the sustainable
development o
2017 2016 Change%

FINANCIAL STATEMENT ITEMS

Accrued premiums 1,270.0 1,233.1 3.0%
Accrued claims -890.7 -866.1 2.8%
Gains and losses from financial instruments and investment property 1.9 1249 -66.4%
Other gains and losses 22.5 201 11.9%
ECONOMINC VALUE GENERATED 443.7 512.0 -13.3%
VALUE DISTRIBUTED 361.3 368.4 -1.9%
VALUE RETAINED BY THE GROUP 82.4 143.6 -42.6 %

Source: 2017 Vittoria Assicurazioni Consolidated Financial Statements




The economic value genera-
ted by Vittoria Group is €443.7
million and shows the value of
the wealth produced in the FY
2017.

Sales revenues have been iden-
tified with earned premiums,
accounting for €1,270.0 mil-
lion. After covering the costs
linked to the business, mainly
identified in the costs linked

to the payment of claims, ac-
counting for €890.7 million, the
wealth generated was distribu-
ted among the stakeholders
that contributed to generate it.

It is therefore partly outsourced
(distributed  value), while the
remaining part is retained by
Vittoria Group, in the form of in-
creases of the Net Assets, ac-
cruals, amortization of tangible

and intangible assets.

Thanks to our results, we have
paid more than €61.5 million to
tax authorities in the last two
years, helping to support our
national system, in terms of he-
alth, culture, infrastructure and
services to the benefit of our
country.

€/million

Value Distributed

2017 % 2016 %
Staff remuneration 55.9 15.5% 571 15.5%
Agents and other intermediaries 204.8 56.6% 190.2
Suppliers 50.9 14.1% 49.8
Remuneration of the lending capital 0.3 0.1% 2.2
Remuneration of the risk capital 14.8 4.1% 141
Remuneration of Public Administration 34.4 9.5% 54.7
External donations 0.2 0.1% 0.3
TOTAL 361.3 100% 368.4

In 2017,
we allocated
€361.3

million outside
the Group

Vittoria Assicurazioni - 2017 Sustainability Report
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3 . Sound, stable, responsible

In 2017,

we were
close to our
policyholders

providing
compensation
for €837.2
million

30

The Value Distributed outside
Vittoria  Group in 2017 was

€361.3 million, broken down as
follows:

Value Distributed

Agents and other intermediaries 56.6% 15.5% Staff remuneration

Cﬁ/

Agents and other intermediaries 51.7%

0.1% External donations

9.5% Remuneration of
Public Administration

4.1% Remuneration of
the risk capital

0.1% Remuneration of the lending capital

(0.6% Remuneration of the lending capital

Suppliers 14.1%

15.5% Staff remuneration

0.1% External donations

14.8% Remuneration of
Public Administration

3.8% Remuneration of
the risk capital

Suppliers 13.5%




INVESTMENT POLICIES

The main purpose of our in-
vestment management stra-
tegy is to pursue performance
targets, according to risk ap-
petite and tolerance in order
to meet the contractual obli-
gations with the policyholders,
while maintaning an adequate
profit.

To this end, the management of
the assets is primarily focused
on ensuring the capital strength
of the Company by limiting the
liquidity risk and the market

risks. In particular, the capital
strength is pursued as follows:

4 Dby limiting the risk of poten-
tial loss following an adverse
change in the curve of inte-
rest rates, equity and real-
estate prices, credit spre-
ads;

A the financial performance is
optimized within the limits of
risks adopted, by focusing

on the stability of returns
over time rather than on the
achievement of high returns
in limited periods.

We are medium/long-term in-
vestors and this time horizon
is taken into account when
defining the strategic asset al-
location.

Capital
strength as
main goal of
investment

management
a guarantee
for the
policyholders
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4. People in the spotlight

Aware

of the
responsibility
of our role

OUR STAKEHOLDERS

We are aware of the responsibi-
lity we have towards anyone is
involved — for different reasons
—in our activities, starting from
the customers.

The careful analysis of the uni-

SHAREHOLDERS AND
FINANCIAL COMMUNITY

TERRITORY AND
COMMUNITY

verse of the relations we esta-
blish enabled us to map the
stakeholders and group them
into categories according to
their involvement inside the or-
ganization and business.

The result was a clear picture of
the influence that all stakehol-
ders have on our corporate
activities and of their specific
needs when interacting with us.

HUMAN RESOURCES

BUSINESS AND
PROFESSIONAL PARTNERS

CUSTOMERS

AGENTS AND
INTERMEDIARIES




SHAREHOLDERS AND
FINANCIAL COMMUNITY

The structure of the shareholder base

Vittoria Assicurazioni is listed
on the STAR segment of Borsa
[taliana.

*Since 29 June 2017 Parent Company of
Vittoria Assicurazioni Group with management
and coordination activity as under related
Group regulation

YAFA S.P.A.*

100%

YAFA HOLDING S.P.A.

8,09%

82%

VITTORIA CAPITAL S.P.A.

51,15%

VITTORIA ASSICURAZIONI S.P.A. —

Activity of Investor Relations

In order to maintain a constant,
direct and transparent contact
with the shareholders and the
national and international finan-
cial community we have esta-
blished the Investor Relations
function, which is in charge with
disclosing reliable information
on activities, results and strate-

gies of the Group.

This information is available un-
der the dedicated “Investor Re-
lations” section on the website
of Vittoria Assicurazioni, and is
shared with ltalian and interna-
tional investors during specific
meetings.

[ >

12%

MUNCHENER GROUP

> Real estate companies

) Services companies

Other strategic
investments

Over the course of 2017, be-
sides participating to STAR
conferences held in London,
we organized meetings with
key investors, both in Italy and
abroad.
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4. People in the spotlight

S

Employees of
Vittoria Group

98.7%

Employees of Vittoria
Group with permanet
contract

36

EMPLOYEES

Our people

We believe that the value of all maximize their abilities to get, based on fairness, professiona-
our emp|oyees is one of the key thI’OUgh their growth, the best lism and merit.

successful factors: the work outcomes for the Group.

Our employees are 599, 98.7%
organization casts the spotlight ~ This focus on people is re- of which have a permanent
on the people, and our aimisto  flected in a sound work culture  contract.

Number of employees per gender and type of contract

Total employees % employees with permanent contract with part-time contract

2017 2016 2017 2016 2017 2016 2017 2016
Gender
Men 430 435 71.8% 71.4% 5 3 0 0
Women 169 174 28.2% 28.6% 8 4 29 17
TOTAL 599 609 100% 100% 8 7 29 17

609
599

169 174
430 435
. Women
I van 2017 2016



People in the
spotlight:
their growth is

our value

Trend in the employees’ average age

Average age

2017 2016
Hired 41 35
Left 48 49
Employees 46 45

Staff IT System:
their growth is our value

With the aim of promoting as much transparency as possible
in the communication and sharing of information, we have pro-
vided all Company employees with the Staff IT System which
promotes technological innovation and enables to access one’s
own personal details and remuneration data, as well as proces-
ses relating to the management of the employees.

This system of digital communication will be also extended to the
real-estate companies during 2018.

All information on the rules of conduct, the Collective National
Bargaining Agreement and the Supplementary Company Contract is
available on “Mondo Vittoria”, i.e. a portal dedicated to the emplo-
yees and the sales network of the Company.
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4. People in the spotlight

We provide
growth paths
promoting
personal

well-being
and
professional
development

100%

Employees covered
with Collective Category
Contracts

38

Trade union relations

We establish relations based
on mutual trust with our emplo-
yees. With spirit of professiona-
lism, fairness and transparency,
we are committed to providing
collective and individual paths
and working and economic
conditions that promote well-
being and professional de-
velopment. This approach is
shared by all Vittoria Group
companies.

As a result of the regular dia-
logue with trade union repre-
sentatives, a new Supplemen-
tary Company Contract was

established in March 2016 for
the insurance sector. The new
agreement further improves the
previous one, with particular re-
spect to:

4 social security;
A remuneration;

A4 professional growth (e.g.
training courses, internal
mobility and permits to wor-
kers-students);

4 promotion and protection
of the physical, social and
psychological well-being of
all employees, by ensuring a
good balance between pro-
fessional activity and perso-
nal and family needs.




Staff training

We believe in the strategic
importance of the ongoing
training and refresher for our
people, with the aim of impro-
ving the individual performance
as necessary condition for the
company competitive perfor-
mance.

From the next financial year,
the training plan designed and
implemented with the logic of
Vittoria Assicurazioni will be
extended to Vittoria Group em-
ployees.

On an annual basis, courses on
regulatory, technical, language
matters, and relating to across-
the-board skills are performed;
in addition to them, a training
program on “social media” is
scheduled for 2018.

The training plan also included:

A training paths for specific
“population targets” to pro-

OBJECTIVE

Promoting the issues of digital
innovation in the company

Increasing the skills to develop
new ideas on digital innovation

vide a high level customized
training service;

A targeted interventions, that
proved to be real drivers for
the acquisition of skills.

Alongside  the  traditional
classroom training, new e-lear-
ning courses were introduced
in order to carry out innovative
training activities, both in the
contents and the form, thanks
to a modern and interactive
graphics that enables a more
dynamic usage.

As a result of the implementa-
tion of a new “Training Portal”,
new courses were provided as
“blended learning” and “gamifi-
cation” in order to promote di-
stance learning.

In the recent years, we have
developed a systemic appro-
ach of dissemination and ma-
nagement of the digital innova-

DIGITAL INNOVATION
OBSERVATORIES

tion. Based to the good results
achieved in 2016 with the exe-
cutive training on “Leadership
of the Innovation”, we adhe-
red to the “Digital Innovation
Observatories” in 2017, both
projects in association with the
School of Management of Poli-
tecnico di Milano.

The Company had the chance
to participate to more than 20
Observatories by taking part to
Conferences, Workshops, We-
binars on demand and reading
different publications relating
to all field of Digital Innovation.
Specifically, the most popu-
lar Observatories were on Big
Data, Internet of Things, Mobile
Payment and Commerce: they
led to ideas and projects under
development.

95

Resources

150

Hours of training
(webinars, workshops,
publications, press review)

Ongoing
training,
a Strategic

choice
to grow all.
Together

12,852

Hours of training

21

Average hours of training
per employee

65

External courses provided

46

Internal courses provided

57%

Employees involved
in the training
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4 . People in the spotlight

Hours of training vs. worked hours

Worked hours Hours of training % hours of training vs worked hours
2017 2016 2017 2016 2017 2016
GENDER
Men 694,317 694,587 9,324 8,774 1.3% 1.3%
Women 253,962 258,313 3,528 3,869 1.4% 1.5%
TOTAL 948,279 952,900 12,852 12,643 1.4% 1.3%

Annual average hours of training per position

2017 2016
POSITION
Employees 18 24
Middle managers 30 18
Senior managers 13 24
TOTAL 21 22

Annual average hours of training per gender

2017 2016
GENDER

Men 22 20

Women
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Professional development paths

We provide our employees with
collective and individual growth
paths and economic and wor-
king conditions that promote
the well-being and the profes-
sional development.

From next year also employe-
es of the other Vittoria Group
companies will be involved in
the professional development

paths.

Our people’s potential is maxi-
mised through the creation of
development paths that enable
the internal growth and the in-
crease of professional skills.

In 2017, following paths were
designed and provided:

4 Counseling Area Paths;

4 Development Paths dedi-
cated to specific “popula-
tions”;

4 Project Management Path;
4 Technical Area Path;

4 Communication Path.

Counseling Area Paths

OBJECTIVE

Acquiring organizational skills

Disseminating working tools and
methods

Leading a working group in one
project

OBJECTIVE

Acquiring a managerial and
professional view

Learning working tools and
methods

Identifying strengths and areas for
improvement

OBJECTIVE

Developing potential

Taking effective actions in the
company context

Improving performance and
maximising the individual potential

9

Resources

1

External trainer

24

Hours of classroom training
per person

TUTORING PATH

/

Mentees

7

Mentors

40

Hours of classroom training
per person

MENTORING PATH

1

External Coach

27
Coachee
7,5

Hours of classroom training
per person

COACHING PATH

We value
people focusing

on their
professionalism
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4 . People in the spotlight

OBJECTIVE

}:1.,3.. P iia 'LI:-
e ::.’ 't ".._,.: ".,i;"-__...“. S Development Paths dedicated to specific “populations”
o S e e

Sharing a common culture

Strenghtening the corporate
identity

VITTORIA CAMPUS

Performing real corporate projects

abilities

Increasing specific know-how and

The first

Sustainability Report

Campus projects.

Our first Sustainability Report was drawn up
with the contribution of one of 2016/2018

During the eight-month project, the resources

were coordinated by one tutor and one sponsor,
and completed the analysis of benchmark and the
definition of the materiality matrix.

52

Participants in the first
edition 2014-2016

22

Senior resources as
sponsors and tutors

38

Internal teachers

23

Participants in the second
edition 2016-2018

17

Corporate projects

334

Hours of training
per person

10

External teachers

8

Tutors former participants in
the first edition of
vittoria campus

OBJECTIVE

Achieving greater awareness of

Spreading a culture by objectives

Developing employees’ skills

Improving team management

44

Managers

24

Hours of classroom training
MANAGER PATH per person

2

External teachers

4

Hours of coaching team




Project Management Path

12

Participants of the first
edition 2016-2017

OBJECTIVE

Implementing project management
tools

24
. - PROJECT

Improving communication and .
negotiation abilities MANAGEMENT PATH Participants of the second
edition 2017-2018
Establishing productive relations 40

among people involved

Hours of classroom training
per person

Technical Area Path

106
OBJECTIVE
Handlers
Making the handling area aware |
of its influence on the customer 2 v
experience
TECHNICAL AREA PATH Tests c
Aligning the technical skills to the 15 - o
) )

portfolio development target

Hours of training per person
web training, newspaper,
TV news

We provide the handling network
with a tool that promotes
development of a shared and
consistent corporate know-how

Communication Path

27 LS
OBJECTIVE
Resources

Adjusting the communication
style to the different contexts and 48
recipients COMMUNICATION PATH o

Hours of training
Acquiring useful tools for an 5

effective management of the
written communication

External teachers

Learning essential rules for public
speaking
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4. People in the spotlight

Always in
contact with
young people

and students,
we build
opportunities

Employer branding

To spread its image and streng-
then its reputation as employer,
the Company renewed the
section “work with us” on its
website and launched the “Em-
ployer Branding” project with
the aim of developing different
initiatives  with the university
world.

By adhering to the “University-
World of Work Committee” of
Universita Cattolica of Milan,
Vittoria Assicurazioni has pro-
moted some services, inter alia,
“Training Point”, “CV Advice”
and “Job interview simulation”
to give the chance to young
university students to acquire

tools that are useful at the first
contact with the world of work
to search for a job and to get
closer to the university channel
to select candidates with the
best skills meeting its needs.

Vittoria Assicurazioni and the
Department of Psychology of
Universita di Torino have laun-
ched a research project aimed
at understanding the dynamics
connected to the phases of en-
tering a company.

The Company also helped to
spread the skills by offering a
scholarship to students enrol-
led in Banking Financial and

Insurance Sciences at Uni-
versita Cattolica of Milan and
by promoting curricular and
extra-curricular internships in
different department and uni-
versities to undergraduate and
recent graduate students. The
activation of the internships has
the aim of promoting entry into
the world of work. To this end,
during 2018 a new cooperation
with Universita Cattolica of Mi-
lan will be started, by entering
into the network of sponsor
companies of the Master in
Compliance in Financial Insti-
tutions.

Number of interns undergraduate and recent graduate students

2017 2016
GENDER
Meni 6 5
Women 6 4
TOTAL 12 9




Performance assessment programs

On an annual basis, our re-
sources are involved in the
process of Performance As-
sessment.

The work of all our employees
is assessed based on:

Population involved in the performance assessment process

A4 targets assigned in the pre-
vious year;

A relevant activities;

A4 know-how related to the
role held by the resource;

Middle Middle
Employees managers Employees managers
2017 2017 2016 2016
GENDER
Men 92% 95% 90% 78%
Women 79% 100% 94% 100%
TOTAL 88% 96% 95% 95%

To better share the corpora-
te targets, an incentive-based
system was applied to all com-
pany staff of Vittoria Assicura-

zioni. During 2018, this system
will be progressively extended
also to the real-estate staff.

A abilities.

The use of the Staff IT System
ensures a great transparency,
timeliness, efficiency and effec-
tiveness in the process mana-
gement.

Vittoria Assicurazioni - 2017 Sustainability Report
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People in the spotlight

Skills do make
the roles
we are

committed
against any
discrimination

MEN:
Employees .

Middle Managers
Senior Managers [l

WOMEN:
Employees [

Middle Managers
Senior Managers [l

46

Enhancement of diversity and
equal opportunities

All processes of staff manage-
ment, from selection to recru-
itment and for the whole em-
ployment term, are based on
the respect for the principles of
non-discrimination and equal
opportunities, with the guide-

line of assigning responsibility
roles to resources according to
their specific skills.

As for the recruitment of people
belonging to protected catego-
ries, Vittoria Group complied
with existing regulatory requi-

rements.

Vittoria Assicurazioni has laun-
ched a leadership training
project aimed at promoting
initiatives to support working
abilities and managerial growth.

Employees per position, gender and age range

<30 30-50 > 50
2017 2016 2017 2016 2017 2016
Man Woman Man Woman Man Woman Man Woman Man Woman Man Woman
POSITION
Employees 20 5 16 3 181 99 190 102 56 26 56 27
Middle 0 0 0 0 69 24 65 24 82 13 84 14
Managers
Senior 0 0 0 0 3 0 4 1 19 2 22 1
Managers
TOTAL 20 5 16 3 253 123 259 127 157 41 162 42
% Total Staff ~ 3.3% 0.8% 2.6% 0.5% 422% 20.5% 425% 20.9% 26.2% 6.8% 26.6% 6.9%
2017 430 2016 437
257 262
169 172
130 132
151 149
37 38
22 2 26 I 2
Men Women Men Women

Average remuneration ratio women vs men

2017 2016

POSITION
Employees 85.1 90.6 ) )

The calculation was made on the basis of the

X total average remuneration: the gross annual

Middle Managers 99.7 101.2 salary increased by additional amounts such as

one-off or variable productivity bonuses and all
Senior Managers 80.8 57.8 additional non-impromptu elements.



Well-being and work-life balance

We promote and enhance poli-
cies for balancing professional
and personal life.

We acknowldge the value of
time and quality of life through
forms of flexibility for start and
finish work times. Furthermo-
re, the building of Vittoria As-
sicurazioni features a range
of services and spaces aimed
at improving the working en-
vironment: an internal well-
equipped gym with the support
of specialized trainers, a mo-
dern break room with organic
product distributors and a wide
and elegant outer area.

In order to ensure this quali-
ty of life also in the retirement
period, the Company bears
the payment of a contribution
to the complementary pension
fund.

Well-being and health of the
employees are protected by a
series of contributions to sup-
plementary healthcare, also in
terms of prevention, and by the
provision of paid leave for me-
dical examinations.

To support the family, we en-
courage part-time working, in
particular for employees that
need to care for school-age

children and close family mem-
bers that are severely ill or disa-
bled. There are also paid leave
for childbirths and scholarships
for employees’ children.

On an annual basis, a variable
productivity bonus is envisaged
for the permanent employees of
the Company, whose amount
is destined, as choosen by the
employee, totally or partially,
for the complementary pension
fund. There are also subsidized
loans for the purchase of the
first home or car.

Parental and maternity leave and return to work rate

Parental leave

Leave of absence

Optional paternity leave

2017 2016 2017 2016 2017 2016
MEN
Number of resources 10 9 3 2 1
Used days 20 20 1,095 445 3

Leave of absence Maternity leave

2017 2016 2017 2016
WOMEN
Number of resources 2 0 13 18
Used days 327 0 1,103 1,163

Return to work rate after

parental leave

2017 2016
GENDER
Men 100% 100%
Women 92% 89%

Retention rate

2017 2016
GENDER
Men 100% 100%
Women 100% 100%

The time and
quality of life of

our employees
are of great
value to us
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We pay
special attention
to details

to provide our
employees with
the highest
safety levels

5.36%

Absenteeism rate

2

Accidents in office
(Milan and Rome
headquarters)

3

Accidents on the way to
and from work

0

Occupational diseases

1.05

Accident rate

0

Tragic Accidents
2016/2017

48

Health and safety
in the workplace

Measures we have taken to
provide better working condi-
tions resulted in a decrease in
the price of INAIL premiums,
which acknowledges the dif-
ferent improvement actions for
the safety and health condi-
tions in the workplaces under
relevant legislation.

Key actions are:

4 use of ergonomic mice,
keyboards and workstations;

4 automated lightining and
air-conditioning systems to
ensure a comfortable wor-
king environment;

4 sanification tecniques of the
air-conditioning systems on
an annual basis, to prevent
the proliferation of bacteria
in the systems;

A installation of two automa-
ted defibrillators at the head

offices of Vittoria Assicura-
zioni.
On a regular basis, fire-fighting
exercises are carried out, moni-

toring time of evacuation from
the building.

Furthermore, we have adop-
ted a procedure for the selec-
tion of service providers at the
Company offices, taking also
into account the criteria rela-
ting to health and safety in the
workplace. The procedure pro-
vides, for all suppliers, contrac-
tors and sub-contractors, the
verification of:

4 the documentation on the
risk assessment and its ef-
fectiveness;

4 paperwork relating to social
security and insurance and
compliance with the rules
on health and safety in the
workplace;

A the training of employees
that carry out maintenance
at the offices.

As investor, Vittoria Group
avails itself of contractors with
whom, after a selection pro-
cess, turkney contracts are
concluded. The whole mana-
gement of the building site of
the real-estate companies is
performed by the contractor,
including compliance with safe-
ty regulation and relations with
any sub-contractors; activities
carried out at the building site
are monitored through services
provided by the subsidiary Inte-
rimmobili, that is entrusted with
the task to follow the whole
property investment cycle.

Moreover, our Travel Policy pro-
motes the use of trains and air-
planes rather than the car for a
higher safety of the employees.

Commuting accidents

2017 2016

COMMUTING ACCIDENTS Men Women TOTAL Men Women TOTAL
CITY

Milan 1 1 2 2 1 3
Bologna 0 0 0 1 0 1
Padua 0 0 0 1 0 1
Brescia 0 0 0 1 0 1
Florence 1 0 1 0 0 0
TOTAL COMMUTING ACCIDENTS 2 1 3 5 1 6
ACCIDENT RATE* 0.86 1.58 1.05 1.44 0.77 1.26
SEVERITY INDEX** 0.06 0.06 0.06 1.07 1.07 1.07
ABSENTEEISM RATE*** 5.36% 5.36% 5.36% 5.24% 5.24% 5.24%

* Calculated: (number of accidents/
worked hours) *200,000

** (Calculated: (lost days for accidents/
workable hours) *200,000

*** Calculated: (days of absence/workable
days) *100

Lost and worked days were calculated according to an estimate for data relating to staff employed in the real-estate sector (46
in 2017 and 67 in 2016). Furthermore, estimates were used to determine the lost days and the absenteeism rate per gender.



CUSTOMERS

Type of customers

MEMBERS OF ARMED
FORCES AND PUBLIC
SECURITY FORCES

PUBLIC AND PRIVATE
EMPLOYEES

FAMILIES

REAL-ESTATE
CUSTOMERS

FIRMS AND
PROFESSIONALS

MEMBERS OF ENTITIES
AND ASSOCIATIONS

Vittoria Assicurazioni - 2017 Sustainability Report
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4. People in the spotlight

Providing
the customers
with a quality

service means
taking care

of them, listening
to their needs

329,375

Customers registered to
the Reserved Area

216,254

Downloads of
MyVittoria App

74,793

Calls to toll-free
numbers

50

Proximity to Vittoria customers

We carefully listen to the cu-
stomers’ voice, to explore and
better understand their needs,
through the different channels
with whom it is possible to inte-
ract with our organization.

With this goal, we have inve-
sted, alongside a expert part-
ner, in the implementation of
a tailored platform of telepho-
ne Help Desk, that allows us
to provide clear and timely
answers, while analyzing the
requests in order to improve
the service levels. The service

Deadline alert

Promotions from Agency

Promotions from
Management

Receipt of contractual
documents

Complaints

Deadline alert

Notification of I
andling I

Promotions
from Agency

claim h

is totally free for the customers
and is granted by three dedica-
ted free-toll numbers according
to types of customers.

In 2017, 74,793 phone calls
were handled, 94.97% of which
were solved at first level, i.e.
providing immediate feedback.

Customers can contact us and
ask for information also by me-
ans of digital channels such
as the website or MyVittoria,
the app for smartphones and
tablets: it is possible to make

open or guided requests on the
website, or simply share com-
ments, while on MyVittoria, it
is possible to leave feedbacks
that are timely received.

We listen to our Consumers’
voice also and foremost throu-
gh our distribution network with
which there has always been a
very close relation in terms of
interchange of information on
our mutual customers.

In addition to the traditional
channels, we

communica-




te with our customers using
the latest telecommunication
technologies and loyalty pro-
grams.

Besides providing the customer
with a comprehesive and tran-
sparent information service, the
use of these tools has positive
and environment-friendly im-
pact, thanks to the following lo-
wer consumption of paper and
reduction of displacements.

In particular, we use the fol-
lowing tools:

MYVITTORIA

MTPL
claim reporting

Policy portfolio
for consultation

Online payment
of renewals

Download of
policy documents

——— Roadside assistance

- Personal data change

— Deadline management

—— Consent management

Partnered centre
geolocalization

Points-of-interest
geolocalization

Vittoria agency
geolocalization

geolocalization

——— Parking geolocalization

APP

RESERVED
AREA

Points balance Vittoria
Doppio Vantaggio

— Vehicle lookup service

Helpful numbers

Claims adjustment centre

Status claims and faults

Services for camper vans

——— It allows to report a Motor TPL

claim in few steps. In case of
road accidents, it is possible
to gather information of the
parties involved, indicate the
dynamics of the event and
enclose any pictures of the
accident

Users that purchased

the Roadside Assistance
guarantee can ask for the
intervention of a tow truck, by
providing some simple data.
Geolocalizing their position,
the operating centre will
contact the user to provide
assistance

———— The function enables a

detailed search for partnered
centres (bodyshops, repair
stations for vehicle glazing,
healthcare facilities) via
geolocalization, or freely on
the whole trusted network of
Vittoria Assicurazioni

It enables to geolocalize

and saves the car location
as soon as it is parked. To
reach the saved location

just click on “Take me to the
location” which will guide the
user providing the necessary
instructions

Entering the plate number of
any vehicle it is possible to
check whether it is insured.
The service is particularly
useful in case of road
accident.

Lookup policy portfolio

~—Online renewal payment

Download of
policy documents

——— Personal data change

— Deadline management

~— Consent management

—— Status claims and faults

Vittoria Assicurazioni - 2017 Sustainability Report BW
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Building customer loyalty
Our prize contests

With the aim of improving the
communication  with  custo-
mers and services dedicated
to them, we will pursue the fol-
lowing goals for the future:

4 managing fast and easy re-
porting of a claim and rela-
ted request for compensa-
tion;

4 extending the service for
claim reporting via “MyVitto-
ria” app also for Other Mo-
tor and Non-Motor lines of

Besides enabling customers to access many services, and with the aim of creating value for
them, we have launched different prize contests and initiatives to enhance customer loyalty

VITTORIA
DOPPIO
VANTAGGIO

LA VITTORIA

IN TASCA

VITTORIA
NUMERO
UNO

Points collection based on virtuous behaviours

PRIZE

Points to be changed into discounts on the premiums of policy
or to be used to get prizes from a catalogue

For motor policyholders

PRIZE

Free MTPL for a period of time equal to the average life of the car

For Customers and Prospects

PRIZE

Coupon to purchase an MTPL policy upto maximum 500 euro a year

per 8 years destined for 2 winners

business (Householder, He-
alth, Accident policies, etc.)

performing actions, such as
the temporary suspension
of the car and motorcycle
insurance  policies,  the
switch of the funds for the
financial insurance policies
or the payment of additional
premiums on Life business
policies.

o2



Vittoria product portfolio

The insurance business has a
double social function: trasfer-
ring the policyholder’s risks to
an entity that can face them
and supplementing the public
welfare system, not always
proportionate to the needs, by
contributing to the costs arising
from non self-sufficiency.

Different measures implemen-
ted move in this direction:

4 the Long Term Care (or LTC)
Life business policy, dedica-
ted to that population that
needs to protect its assets
or standard of living in cases
of non-self-sufficiency;

4 monthly payment of the
premium, that facilitates the
access to insurance covera-
ges;

4 incentives for vehicle with
low environmental impact,
with tariffs reduced upto
50% for electric vehicles,
compared to those applied
to petrol car;

4 implementation of a new
sales system, called “Vitto-
ria Con Te”, by which the
policyholder can choose the
guarantees to be included in
the insurance package. The
main objective is to customi-
ze the insurance coverages,
while changing the sales

philosophy: it will no longer
be the policyholder to adjust
to the product, but it will be
the customer to make it up,
by tailoring all guarantees to
his/her needs;

the provision of targeted
and affordable products de-
stined for particular socially
relevant categories, such as
the Armed Forces and the
Public Security Forces and
Confcommercio, that may
benefit from specific insu-
rance coverages in the per-
formance of their peculiar
tasks;

agreements with the mem-
bers of Italian Touring Club,
entity that historically pro-
tects the ltalian cultural and
environmental heritage.

Awareness
of our role.

Social relevance
of insurance
companies

MONTHLY PAYMENT

VITTORIA CON TE

1,070

Vehicles with only electric
power in portfolio
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Vittoria for people and families

We pay special attention to this  in need of more protection,
customer segment by offering,  such as seriously ill or non-self-
besides the traditional insuran-  sufficient people, disabled and
ce coverages, forms of assi-  children.

stance for categories of people L
These types of policies include:

LTC product whose performance is to provide an “annuity”, to supplement
the family income, if the conditions of non-self-sufficiency of the customer-
policyholder are established.

The guarantee is therefore aimed at covering expenses relating to
VITTORIA assistance (tuition of the nursing home, specialist nursing and medical

FIANCO A FIANCO

staff, supporting equipment) and at financially supporting the family
members, in case of serious invalidity, while allowing to preserve one’s
economic independence.

The policy “Vittoria Fianco a Fianco” gained the first position in the ranking
of LTC guarantees available on the market, as a result of an independent
analysis carried out by Altroconsumo in 2015.

-

In the most traditional Life business product in case of death, thinking of

the real needs of its customers, we provide a tariff with a new important

feature in terms of payment of the capital insured. Capital insured is paid in

VITTORIA case of death of the policyholder or in case of permanent invalidity, and the
TUTELA FUTURO DOPPIA recipient can choose, alternatively, between these options:

PROTEZIONE A receiving the capital insured in a single payment;

4 getting a temporary annuity by overvaluing the capital by 5%. The

purpose of this second solution is to supplement the recipients’ income

in case of death or to bear the recurring expenses relating to invalidity.

In addition to the traditional coverages of fire and theft at home, coverages
CASA E PROTEZIONE relating to “natural disasters", such as earthquake, flooding and damage
DELLE FAMIGLIE caused by heavy rains and wind can be included.

Guarantees are offered to provide additional help in case of serious
invalidity such as the reimbursement of home and car adjustment costs.
Furthermore, brand new on the market: in a single contract, there is the
possibility to insure an "annuity" in case of accidents leading to the loss
of self-sufficiency or serious invalidity. In the product called “Infortuni
Globale”, the coverage is also extended to the "voluntary activities"
performed by the policyholder. Specific guarantees are also added to
protect children: in case of death of both parents, the capital is paid with a
surcharge of 100%. Moreover, there is a "bonus" for recoving the loss of
the school year due to the accident.

INFORTUNI

o4



VITTORIA FORMULA
RENDITA PLUS

RIMBORSO SPESE

SANITARIE ELITE

LINEA STRADA
LIFESTYLE AND
LIFESTYLE PLUS

DANNI INDIRETTI

ALL RISKS ENERGIA
SOLARE

Vittoria for the companies

Useful product both for intergenerational transfer, and to supplement
the income without losing the residual capital. It is aimed at paying an
immediate annuity to the policyholder, with a coverage in case of his/her
death to the designated recipients.

Besides providing a more comprehensive coverage for the reimbursement
of health expenses, this Elite product ensures preventive health services
for the diagnosis of potential harmful diseases, offers some additional
welfare services, such as home visits by a doctor, addresses for urgent
drugs abroad, one patient transfer from abroad, an interpreter at disposal,
telephone advice by general and specialist doctors, and a second medical
opinion.

Innovative guarantee for the Motor TPL market, that in case of involuntary
unemployment or termination of work due to accident, reimburses the
premium of the motor policy and the vehicle excise duty for the year
following to that of the event.

-~

Guarantee that is aimed at restoring the company in financial distress to
the financial situation it would have experienced if the claim had never
arisen. The specific compensation enables the company that has been
damaged to recover economically, as well as to safeguard employees’ jobs.

- N

Product dedicated to the renewable energy world, set to covering damage
to photovoltaic plants (which produce electric power) and solar plants (that
can be used only to heat water of private users). The guarantees covers
the damage caused by fire, theft, earthquake, flood and other extreme
weather events. For the photovoltaic plants, the coverage can be extended
also to the lost revenue of the plant owner, arising from energy production
shutdown as a result of a claim.

Vittoria Assicurazioni - 2017 Sustainability Report
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Claims
settlement

is when the
customer is in
most need of
support

Claims settlement

Factors we focused on to en-
sure the best satisfaction of our

policyholders are:

146

Settlers and adjusters

1.560

Partnered bodyshops

364

Maedicolegal experts
and lawyers

5

Partners for the
management of glazing
and hail claims

316

External experts

o6

SPEED

in settlement

Attention to these two aspects
has allowed us to strengthen

Speed

The Speed in settlement is
granted by an extensive net-
work of adjusters and settlers
of Management, supported by
a series of external experts and
professionals, located throu-
ghout Italy.

Processing was further stream-
lined thanks to the demateria-
lization and digitization of the
whole process of claims mana-
gement.

To ensure the highest quality
of the services provided and
to focus on the different needs
of the customers, we are com-
mitted to multi-channels and
technology.

Innovation at the service of the
customer includes also the way
by which it is possible to report
the claim, i.e. by means of the

QUALITY
of the assistance

and services provided in
case of claim

and reinforce the relationship
with our policyholders.

relevant Agency or the toll-free
number, but also through the
dedicated function “SOS open
claim” on “MyVittoria” app.

All processes relating to the
claim, from reporting to pro-
cessing and settlement, have
been integrated online through
our management system cal-
led “NewAge”, which provides
oversight and control of all ac-
tivities performed by the parties
involved in the claim process.

Moreover, the dematerialization
of documents accelerates the
claim management process by
avoiding dispersive searches
and concentrating all materials
in one management system.
The integration of the systems
dedicated to the employees
avoids duplication and dissemi-

nation of materials, as set forth
by the data protection legisla-
tion, to unauthorized parties.

In case of damage caused by
soaking and electrical pheno-
mena, the suppliers we select
go to the customer’s and throu-
gh innovative procedures can
repair damaged piping in one
day. The customer can also be
contacted via computer and
let a qualified technician do a
video technical assessment of
the items damaged, avoiding
in site inspection by a technical
and shortening significantly the
claim settlement.



And we always
pay great
attention

to procedures
and
timeframes

at this stage

Quality

The Quality of the assistance is
provided with a careful selec-
tion of suppliers and partners,
that are required to adhere to
our standards for work time-
scales, service to the customer
and procedures to interact with
customers/damaged. On a re-
gular basis, quality audit and
control activities are performed
on all staff with indication of
areas for improvement.

Entry into the Supplier Regi-
ster occurs, for each supplier,

after a series of formal checks
on their data and visits at the
facilities o professional offices.
For the bodyshops, the photo-
graphic documentation of the
whole facility is acquired, and it
is required to fill in questionnai-
res to record all technical data.

Experts, doctors, lawyers and
insurance  investigators  are
properly trained to use Vittoria
application programs.

These are all activities that ena-
ble us to provide, compared to
the market, a better and timely
service in the claim manage-
ment.

Our excellence services include
products that provide "direct
assistance" to solve the prac-
tical needs of the policyholders
at the same time as it is nee-

ded. Consider, for example, as
for the person, the emergency
vehicles or the assistance of
medical staff, or as for the
home, the deployment of spe-
cialized craftsmen and techni-
cians for claims on buildings or
the dispatch of security guards
in case of theft.

In the policies “Globale Fabbri-
cati”, a specialized company is
made available to the policyhol-
der. This company identifies the
breakage in the floor water sy-
stem, enabling in many cases
to carry out the repair without
the need of demolition inside
the house, with potive impacts
also on the environment, as
inert materials to be disposed
are not produced.

316,552

Claims managed in a year

246,953

Claims paid

18 DAYS

Average time in
the management of a Life/
Non-Life claim

1.537

Customers that used
MyVittoria App to report
an MTPL claim or ask for
roadside assistance

Vittoria Assicurazioni - 2017 Sustainability Report 57



4. People in the spotlight

Timeliness,
fairness and
transparency:
each complaint
to be managed

Complaints management

Complains  management is
performed by the Complaints
Department of Vittoria Assicu-
razioni, which receives:

COMPLAINTS AND ALL
REQUESTS FROM THE
REGULATORS

IVASS - CONSOB
AGCM - GARANTE PRIVACY

is an occasion
to focus on
customer
satisfaction

o8

REQUESTS FOR ACCESS

REQUESTS FOR
INFORMATION FROM
CUSTOMERS AND

TO THE DOCUMENTS
ON MTPL CLAIMS

The Complaints Service adhe-
res to a specific management
policy based on timeliness,
fairness and transparency, with
particular focus on the custo-
mer satisfaction.

In order to identify beforehand
the reasons that may lead to a
complaint, in 2017, the Com-
pany launched the project cal-
led “A portata di mano”, so as
to adopt measures for impro-
ving the services and products
provided.

Requests for
information

In 2017, the Complaints Ser-
vice managed, in accordan-
ce with ISVAP Regulation no.
35/2010, 1,821 requests for in-
formation from the Company’s
Customers.

The Complaints Service recei-
ved about 600 requests for in-
formation from non-customers
of the Company to whom it
provided a written feedback.

Complaints

Processing time is well below
those established by the regu-
lation, which allows the Com-
panies to answer to complaints
in 45 days.

The highest number of com-
plaints relates to the anomalies
at the outlet (Agency) and ano-
malies in the Settlement Area.

NON-CUSTOMERS

Customer privacy

To ensure the protection of per-
sonal data of the Customers,
Agents and Employees are pro-
perly trained.

Please note that in 2017, as in
2016, there were no complaints
on Privacy protection.

Complaints

2017 2016 Change
No. complaints 4,024 3,944 2.0%
No. average days of processing 12.7 13.4 -5.2%
% accepted complaints 12.5% 20.2% -1.7

Requests for information

2017 2016 Change
No. requests handled 1,821 1,181 54.2%
No. average days of processing 5.99 71 -21.3%



Proximity to real-estate customers

Our operating philosophy is
based on ethics and quality of
customer service with the view
of ensuring partnership.

The infrastructure manages
about 3,000 property units and
follows the urban development
of five different geographical
areas, located in Milan, Parma,
Turin and Rome.

Since 2017, part of the sale
mandates is entrusted to qua-

lified third companies of the
industry.

Our people support with gre-
at attention those that wish to
purchase one of our housing
solutions, by providing a real
customized consultancy and
ongoing assistance till the no-
tary deed. Customers are sup-
ported in the choice of the pro-
perty unit that best suits to their
needs, even alongside furniture
proposals if needed, and in all
concerning the stage on nota-
ry deeds for the purchase, in-
cluding any information on the

best mortgage loans available
on the market.

The Customer can count on
comprehensive and ongoing
assistance, via phone, e-mail
and at the offices where quali-
fied staff is at disposal.

Furthermore, customers car
avail themselves of a lega.
advice department, in charge
with the drawing up of manda-
tes, deeds of covenant, notary
deeds, and anything else is ne-
cessary for the sale/purchase
operations. From the first con-
tacts, the owner and the buyer
are specifically informed about
the regulations governing the
property transfers.

We assist
the Customer
throughout all

the stages of
purchase of one
of our properties

Vittoria Assicurazioni - 2017 Sustainability Report
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Sales initiatives

In 2017, we had about 2,000
first visits.

To facilitate the direct rela-
tionship with the customer, we
performed different promotio-
nal activities that were concei-
ved ad hoc for each property
operation: open houses, confe-
rences, sponsorships.

In 2017, in association with a
leading industry Research In-
stitute, a conference was orga-

nized, whereby the “Report on
the real-estate market of Milan
and the Metropolitan Area” was
presented. The event focu-
sed on the concept of “Smart
City”, which invests in the hu-
man and social capital, in the
participation processes, in the
infrastructure, with the aim of
fueling a sustainable economic
development.

The corporate marketing stra-

tegies are increasingly focused
on web-oriented advertising
campaigns, to combine the
company’interest in the new
technologies with the envi-
ronmental sustainability, thanks
to the reduction in the use of
paper materials.



AGENTS AND INTERMEDIARIES Professionalism

and attention.
- These are
The presence on the territory ey
that make the
Our network stands out for  cus on customers. The consul-
its professionalism, that is the  ting activity is especially aimed ag ency ’?e_twork
cornerstone of the process of  at managing, with increasingly the pl‘ I Vlleged
insurance risk assumption, as  innovative tools, and identifying
m well as for the attention and fo-  the insurance needs of our cu- . Char!nel to
. stomers. interact with the

customers

443

Number of agencies

125 AGENCIES

CENTRE

1,099

Number of sub-agencies

573
Agents
51 AGENCIES
SOUTH AND ISLANDS
4,754

Total intermediaries (regi-
stered and not registered
in the RUI — Single Register
of Intermediaries)
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62,824

Hours of classroom
training

9,968

Hours of training on the
territory

119

Courses available

17,718

Participants. 7.853 of
which in classroom

€450,000

Total training investment

62

Agency training

WEBINAR
TRAINING

ONLINE
SELF-TRAINING

CLASSROOM
TRAINING

Annual training
plan

We prepare each year a speci-
fic training plan, in line with our
sales strategy, destined for the
sales network; since 2016, we
have chosen to include also the
agencies’ employees in the on-
going training, to align the skills
to all corporate standards.

To provide the utmost attention
and best promote the transfer
of know-how, we rely on:

4 a team of internal trainers
that provide a highly specia-
lized ongoing training on to-
ols and insurance products;

A speciaized Management staff
for refreshers on the new
industry regulations;

4 external professional trai-
ners on specific issues rela-
ting to insurance and mana-
gement areas.

In addition to more traditional
classroom courses, trainers
support the agencies with re-
mote tutoring and onsite sha-
dowing. 2017 was the year of
digital innovation even for trai-
ning, which planed a series of
courses and workshops on the

TRAINING
PORTAL

territory with the aim of facilita-
ting the spread and knowledge
of digital tools that the Manage-
ment made available to the sa-
les network (NAM, CRM-PUC,
POS etc.).

The introduction of these new
digital tools resulted in a new
application framework of the
sales processes which “ac-
companies” the Customer all
through the life cycle by pur-
suing one goal: improving the
relationship with the Customer.



INTERNAL
EXPERTS

on regulations

EXTERNAL
EXPERTS

on products and tools

Digital training

We boost the growth of the sa-
les network and its know-how
also with online courses.

Furthermore, through the new
“Portale Formazione" (training
portal), it is possible to rely on
an innovative and modern sy-
stem that plans multimedia-ba-

sed training paths and makes
the most of the new technolo-
gies to provide a training model
which includes mobility.

Since 2016, we launched dif-
ferent courses as “webinars”,
i.e. @ method that enables the
teacher to interact with learners

in a virtual classroom. This trai-
ning platform can extensively
reach the whole network and
makes it possible to gradually
reduce the consumption and
indirect costs related to logi-
stics and transportation.

We feed

the growth of the
sales network and
its skills also
through online

courses

Vittoria Assicurazioni - 2017 Sustainability Report
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Services supporting the agency network

CUSTOMER
RELATIONSHIP

NEWAGE MOBILITY
(NAM )

GRAPHOMETRIC

MANAGEMENT
(CRM)

Our Company’s core system
called NewAge was establi-
shed early 2000 to manage
the policy portfolio. It was de-
signed and created in-house to
have a real online system that
connects in real time the Ma-
nagement with the agencies,
adjustment centres, sales part-
ners, and is aimed at handling
multiple lines of business, as
well as our products and rela-
ted sales processes, after-sale
and all activities linked to claims
management.

In the light of improving the to-
ols available to our distribution
networks, taking into account
the evolving needs of the cu-
stomers and the new digital in-

teraction ways, we have intro-
duced new IT systems in recent
years.

An agreement concluded with
the Group of Agents of Vittoria
has allowed to equip the who-
le distribution network with ul-
tramodern tablet PCs, ideal to
complete the sales processes
by gathering the graphometric
signature, even outside the
agency premises, and making
the most of the new mobility
solutions.

The “NewAge Mobility” ena-
bles, in a few simple steps,
the proposal of packages of
guarantees preset with an in-
teractive tool that gives the

SIGNATURE

policyholder higher awareness
and clarity.

Furthermore, the new “Custo-
mer Relationship Management”
was spread. This is a tool that
enable agents to manage com-
munications on the notices of
policy expiry and to propose
marketing initiatives to the cu-
stomers.

A further innovative solution for
the network is the graphome-
tric signature, first used to con-
clude agreements, and later
introduced also to streamline
some administrative processes
between the Management and
the agencies.



Agenzia Snella Project

Targeted initiatives have been
implemented to improve the
effectiveness of our distribution
network, through a program
designed to help the sales
outlets to handle and increase
their distribution activities.

Already in 2014, we launched
an important five-year project,
destined for all agencies, and
aimed at streamlining operatio-
nal and administrative proces-

Communication
with agents

Attention towards our Network
is also shown through regu-
lar meetings organized on the
territory to explain corporate
projects and strategies to the
agents.

ses of all sales outlet, focusing
the resources on sales and
customer support activities.
The goal is to provide an ever
higher quality service, with a
strong footprint of consultancy
by strenghtening the expertise
of agents and agency staff.

To achieve this ambitious goal
we set up a team that dealt
with improving the operational
and administrative processes,

/I_

1ST PHASE:

IMPROVEMENT
OF OPERATIONAL
PROCESSES

In February 2017 the second
Convention of Vittoria Assicu-
razioni took place in Rimini, an
event that involved more than
2,000 intermediaries, including
agents, subagents, and for the

also by outsourcing operational
processes to the Consortium
of Insurance Services, an enti-
ty that groups all agencies and
provides support to them for all
non-sales activities that can be
carried out remotely. Then we
launched a sales development
path, divided into specialist
training, shadowing and onsite
support and handled by exter-
nal training providers.

2

2ST PHASE:

SALES TRAINING
PATH

first time, also more than 400
agency employees, selected
from among the employees
that particularly stood out for
sales activities.

81%

Agencies involved:
accounting for 318
agencies (159 of which
in 2017

20

Working team
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BUSINESS AND
PROFESSIONAL PARTNERS

Business partners

47,008

The possibility to offer customi-
zed products and identify tar-
geted solutions is also reflected

Members and employees
of Touring Club Italiano

262,047

in the company’s ability to se-
lect the partners for important
business relationships, to the
benefit of the service and qua-
lity of products for our custo-

Members of Armed Forces
and Public Security Forces

5,142

Confcommercio
companies

81,290

VITTORIA AND
TOURING
CLUB ITALIANO

Camper crews

23.694

VITTORIA AND
ARMED FORCES AND

Policyholders belonging
to ACLI
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PUBLIC SECURITY
FORCES

mers and community.

We have many conventions
and partnerships underway,
both nationally and locally, lin-
ked to trade associations or
other entities, to which we offer
privileged economic conditions
and services; these include
ACLI (ltalian workers Christian

associations), ANCC (National
Association of camper owners),
Confcommercio, Armed Forces
and Public Security Forces,
Touring Club Italiano.

A comprehensive list of national
partnerships is available on our
company website; below is a
description of the more establi-
shed relations of the Company.

The commitment and the civil and social participation, the attention to
the landscape and environment, the love for our Country are accepted
and shared values based on our long and sound partnership with Touring
Club Italiano, a non-profit association, which since its foundation in 1894
is committed to making the ltalian territory known and protecting it by
spreading a conscious and responsible travel culture.

The first Company’s relation with Touring Club Italiano went back to 1934
and restarted with the important agreement signed in 1995 that is still in
force. Qver the years, the partnership has become increasingly consolidated
and led to different agreements with the aim of providing the community
with the sinergy of both entities.

In late 2017, over 47,008 TClI members and employees entrusted Vittoria
Assicurazioni with the safety of their families, assets, welfare or business.

. A

The relation with the world of Defence is the confirmation of reliability and
consideration to the highest institutional levels that the Company has earned
over the years. When the first Gulf broke out in 1990, Vittoria Assicurazioni
was committed to insuring the soldiers of Esercito Italiano on behalf of
the Ministry of Defence, and so it was later for other important military
operations, such as the missions in Somalia, in Croatia and Bosnia, in
Kosovo, in Afghanistan.

The current partnership with the Armed Forced and the Public Security
Forces involves 262,047 customers belonging to the Italian Defence general
staff (Esercito, Marina, Carabinieri, Aeronautica), Guardia di Finanza, Polizia
di Stato, Vigili del Fuoco, that choose us for the quality of service and
exclusive offers to protect all aspects of their working and private life.




Professional partners and responsible
procurement policies

We establish close business re-
lationships of different kind eve-
ry day, purchasing goods and
services for the performance of
our company activities.

The Organization and Mana-
gement pursuant to Legislative
Decree 231/2001 governs the
purchase of goods and servi-
ces, by including it in the so-
called “sensitive” processes, as
this activity can be instrumental
to the commissio of crimes in-

volging the Public Administra-
tion.

We therefore adopt a procure-
ment procedure, which provi-
des control and prevention ar-
rangements for said offences,
by checking that the supplier
fulfils the requirements of pro-
fessionalism, integrity and also
financial standing.

Professional partners also in-
cludes Vittoria Assicurazioni
trustees such as lawyers, ex-

For a better interaction with
the Company and in order to
better satisfy the customer’s
needs, we have developed the
“SUF”, i.e. the unified website
of trustees, which enables the
trustees to better and autono-
mously handle their activities,
with positive environmental and
human impacts.

Professional partners sign an
agreement defining the ex-
pected levels of services and
full compliance with the Code

Sure of our
value,
we choose

partners to work
with for the
benefit of the
community

perts, insurance investigators,

) of Ethics of Vittoria Assicura-
medicolegal experts.

zioni Group.

4
The agreement with Confcommercio was established in 2007 with the
purpose of becoming leading insurer for the confederation and for over 700
thousand ltalian associated enterprises, by providing an exclusive package
deal designed to meet their most different coverage needs. At operational
level, the strategy provides to establish relations between Confcommercio
territory representation system and Vittoria sales network and to share
suitable initiatives for associated enterprises.

To date, the convention has 5,142 Customers including Confcommercio
employees, associated companies and their owners, professionals and self-
employed workers that rely upon us every day for the protection of their
business, enterprises and families.

VITTORIA AND
CONFCOMMERCIO

e s B o

v

Vittoria Assicurazioni has established a multiannual and profitable
partnership with ANCC, the Italian Association of camper owners, that is
aimed at pursuing the utmost satisfaction of the motorhome families by
providing an ever-greater range of solutions for any needs.

This partnership led to the motorhome policy called “Linea Strada inCamper”,
as a result of the experience of “real” camper owners and the expertise of
Vittoria Assicurazioni technical staff, that are able to meet the expectations
of the most demanding camper owners, because it is designed thinking
about their real needs.

In late 2017, there were 81,290 Italian crews entrusting the coverage of
their motorhomes and families to Vittoria Assicurazioni.

VITTORIA AND
ANCC
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4. People in the spotlight

TERRITORY AND COMMUNITY

Our role in the re-design of
— the urban landscape

The preservation of the natio-  loping zones, and investments
nal heritage, the enhancement in ambitious and innovative
of the environment and social  projects with significant social
responsibility promote a real  and cultural implications.
exchange with the communi-
ty, as well as a chance for the
common well-being.

We listen to
our Stakeholders

Examples of this are the
projects carried out in the cities
of Milan, Rome, Genoa, Floren-
The contribution to the recove-  ce, Turin.

ry of the historical, artistic and

architectural heritage results in

plans of redevelopment of ur-

ban areas, settlement of deve-

We believe that the way we act is not only
economically important. We listen to all our
Stakeholders, with whom we share the result
of our way of doing business, in a sustainable
manner for the future and to benefit the
community we belong to.

Parco Vittoria: Vittoria Group invested in the city of Milan with a great
architectural and urban project, aimed at building an elegant residential
complex and a modern area for the community.

The project signed by the architect Gino Valle was performed also to return
an identity to a zone, where the industrial history of Alfa Romeo began more
than a century ago, and to give continuum with the surrounding environment:
three big diagonally buildings, at different heights, recall harmoniously the
former Fair tympanum.

The office district opens up in front of the biggest square of the city, and
a pattern of perspective lines on the stone paving invites walkers to head
towards the futurist cycle-pedestrian bridge, that is red as the emblematic
livery of Alfa Romeo.

The open-air work of art, “Grande cancellatura per Giovanni Testori” (Great
Erasure for Giovanni Testori), that can be admired by anyone crossing the
square, recalls another feature of the area: the bas-relief is the elaboration
of an excerpt from the novel “Il Ponte della Ghisolfa” (The Ghisolfa Bridge).

In this environment, in connection with a green and commercial area, Six
residential tower buildings are integrated, whose names also pay tribute to
the glorious past of the Portello area: from Giulietta to Torpedo and Duetto,
they all remind us of Alfa Romeo.

Nothing is left to change, there is in fact a leitmotiv in this great urban
project, which re-designs the area recalling to memory the history of the city
and redeveloping it, whilst always giving a continuum with the past.

Residenze Viale Michelangiolo, a new residential complex, characterized
by modern architectural lines, but with references to a small ancient
town, was built following the current housing needs of energy saving and
technological research.

FLORENCE
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Social commitment

Since 2007, we have been supporting

the “Consulta” of Turin, an association
for the enhancement of artistic and
cultural heritage of Turin.

A perfect harmony of values, which
enabled us to help promoting projects on
the enhancement and improvement of the

historical and artistic heritage.

With due respect for the context of one the most ancient and richest in
history areas of Turin, some buildings situated in the heart of the old town
were subject to renovation.

Barbaroux 43: Renovation work of the building threw new light on this
noble eighteenth-century building.

Corso Cairoli 30: The complex dating back to mid nineteenth century, end
of project signed by Gaetano Bertolotti, was renovated by restoring original
architectural elements, like the facade and roof tones, iron artworks and
use of stone, to their old greatness. A period dwelling, situated on the banks
of the river Po and immersed in the green of the hill, overlooking some of
the most significant symbols of the city: the hill Monte dei Cappuccini, the
church Gran Madre di Dio and the Basilica of Superga.

Queen 43, the building has six floors. All inner and outer environments were
subject to a radical restructuring. The project was carried out according to
the highest technological standards, with state-of-the-art plants that use
sources of renewable energy and ensure a high energy efficiency.

Via Lima 4, in the heart of Parioli area, the building dates back to 1933
and is assigned to Ugo Luccichenti, the famous architect from Rome who
in those years performed projects in the field of private-sector residential
construction. The “rationalist” style is clearly seen in the structure of the
staggered floors and in the architectural details that makes it an example
of style and elegance.

Parco Fidenae, is an elegant residential complex made up of two small
buildings overlooking a green hill. All dwelling units are equipped with
modern conveniences and innovative qualitative standards.

In Genoa, in two areas of the city, overlooked by the most important public,
historical and ancient buildings, two works of artistic renovation were
carried out, taking into account the different identies of the district and the
urban fabric surrounding the buildings subject to renovation.

Palazzo Doria De Fornari, a noble palace built at the end of the sixteenth
century by Doge Ambrogio Doria during the so-called “perpetual dogate*
and situated in the beautiful Piazza De Ferrari, was subject to complete
renovation using high quality materials and equipment, whilst combining
technological innovation and tradition.

Palazzo Lercari Spinola, an historical building situated in proximity
of the ancient port, was totally renovated, paying the utmost attention
to the frescoes and stuccoes of undisputed artistic value, as well as the
outstanding sculptures which adorn the vault staircase.

The focus on

the recovery

of the artistic,
historical and
cultural heritage
is expression

of the Italian
identity of our
Group
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Sustainable by choice

Commitment
on the issue

of climate
change

72

FOCUS ON

ENVIRONMENTAL IMPACTS

The research for
the sustainable
development bears
also our signature

In 2002, the “Kyoto Protocol”
was signed, which called upon
the world’s nations to be com-
mitted to limiting the risks con-
nected to climate change.

At the Geneva Association’s
35th General Assembly, held
in Hamilton, Bermuda, from 28
to 31 May 2008, more than 40

We innovate for
environment

A series of important in-
vestments in state-of-the-art
technological solutions led to
positive impacts on the envi-
ronment, thanks to the lower
consumption of paper and re-
duction of displacements.

Unified
communication
portal

Since 2016, we have been
adopting the PUC, the unfied
communication portal, which
makes it possible to directly
interact with customers using
different channels: PEC, e-mail,
SMS.

world’s top insurance CEOs,
including Mr. Carlo Acutis on
behalf of Vittoria Assicurazioni,
decided to promote a new re-
search project on climate chan-
ges and their economic impact
on the insurance industry.

This project is one of the long-
term priorities of the Geneva
Association and its first study
was presented before an im-
portant audience, on the oc-
casion of the press conference
held in London on 2 July 2009.

Just in 2009, on the occasio-
ne of the Geneva Association’s

Dematerialization
and electronic
signatures

We have launched for more
than & years a program of pro-
gressive dematerialization of
documents used for the activi-
ties of sales and of claims ma-
nagement, through functions
built to support the industrial
processes of General Manage-
ment, partners and distributor
networks.

Similarly, we made a leap
forward the digitization of do-
cuments relating to policies
and claims, via NewAge or
suppliers’ external systems.

In this context, the use of the
graphometric signature in all
agencies plays an important
role, by generating following
positive environmental impacts:

General Assembly held in Kyo-
to, 54 world’s top insurance
companies signed a statement
that adopts and supports the
initiative of the Kyoto Protocol.
The signatories included also
Mr. Carlo Acutis on behalf of
Vittoria Assicurazioni.

That support was then once re-
newed in 2014, during the Ge-
neva Association’s General As-
sembly held in Toronto, when
64 members of the Association
issued a statement supporting
the Kyoto Protocol that was si-
gned by all.

4 printing is avoided, as well
as subsequent underwriting
of contracts in triplicate,
while providing a more effi-
cient service to the custo-
mers;

4 the consumption of toner
cartridges is reduced, as
well as the relevant energy
consumption to produce
the documents;

A there is no more need to
transport and store paper-
based documents, also due
to the fact that customers
increasingly view the con-
tracts digitally stored in Vit-
toria Reserved Area.

These are the investments ai-
med at improving Vittoria Re-
served Area.



In 2017, the use of the grapho-
metric signature was accep-
ted by 1,374,498 customers,
who signed in  electronic
form 900,179 documents,
amounting for 41.95% of the
total documents signed, with
a reduced total paper con-

DIGITAL SIGNATURE

DIGITIZATION

sumption of 24,305 reams a
year.

For example, the paper-based
documentation supporting the
MTPL policies was eliminated
and totally replaced by electro-
nic communications to the cu-
stomers and company central
archives.

REDUCED
ENVIROMENTAL
IMPACTS

We constantly promote the use
of low-consumption devices,
especially on the occasion of
the renewals of the equipment
fleet both at the Datacenter
(server, storage), and for indivi-
dual usage (pc, printers).

Finally, during 2017, a new
way of e-disclosure of docu-
ments to be submitted during
company meetings and to the
financial community was imple-
mented.

DEMATERIALIZATION

UNIFIED
COMMUNICATION PORTAL

900.179

Documents digitally
signed by the customers
(41.95% of total
documents signed)

24.305

Paper reams saved in a
year (about 51 medium-
sized trees saved, one tree
153 reams)
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5 . Sustainable by choice

Future-oriented
headquarters:
low energy
consumption

and high
standards of
environmental
comfort

74

Energy
consumption

The idea of reduced con-
sumption and  minimized
subsequent environmental
impacts was the basis of the
design of our headquarters, for
which a series of engineering
solutions were adopted, that
enabled us to get the highest
energy efficiency class.

The focus on energy-saving

Emissions in the
atmosphere

To support the emission reduc-
tion, we have been adopting for
years a Travel Policy which in-
vites all employees to use train
rather than the car for medium-
long distances, thus reducing

and the constant commitment
to provide high standards of
environmental comfort in our
working environments are is-
sues we daily pay attention
to. To handle and maximize
this important balance, various
technological solutions were
implemented, such as dynamic
lighting systems, which can au-
tonomously switch the lights on
and off and change in intensity
according to the presence of
people and external light condi-
tions, the smart air conditioning

the emissions of CO, in the
environment.

To boost the collective tran-
sportation,  through  CRAL
(company recreational centre
for workers), we enter annual-
ly into an agreement with ATM
(Milan  public  transportation
company), thus ensuring our
employees reduced prices, in

Direct and indirect emissions in the atmosphere in 2017

systems, that can be adjusted
by the users, and an extensive
monitoring system for energy
consumption.  Air-conditioning
of the offices is provided by
the use of high efficiency refri-
gerating units, supported also
by a group of small boilers for
the natural gas consumption.
Energy produced by the pho-
tovoltaic system allows for the
reduction of CO2 production,
and supports part of the he-
adquarters’ energy needs.

addition to the possibility of de-
biting the amount monthly on
the payroll.

Always to fulfil this need, a
part of the daily energy of the
headquarters is produced by
photovoltaic panels, which al-
low to reduce the emission of
CO, in the atmosphere.

Emissioni Ton CO2 Ton CH4 Ton N20 Ton CO2 eq

2017 2016 2017 2016 2017 2016 2017 2016
Direct 26 18 0.001 .001 0.0005 0.0000 26 18
(Scope 1)
Indirect 1,040 1,020 0.047 0.046 0.013 0.012 1,045 1,007
(Scope 2)
CO nsum pt| on GJ (10,866 GJ in 2016) and The opening of new common

In 2017, our headquarters con-
sumed natural gas for 453 GJ
(811 GJ in 2016) and electric
energy purchased for 11,282

produced by our photovoltaic
panels for 386 GJ (354 GJ in
2016). 3% of about 12,121
GJ is generated by renewable
sources.

aggregation areas to the servi-
ce of the headquarters during
2017 implied small increases
compared to the energy con-
sumption of the previous year.



black and white. For 2018, a
further rationalization of printing
and photocopying equipment
will be implemented, with the
aim of using recycled paper.

the green-friendly category.

Consumption of
materials

With the purpose of reducing
the quantity of paper used,
printing equipment are set by
default on 2-sided printing and

We use solely Ecolabel certified
paper, a product that falls into

Renewable material used

Type of material Expense/€ Weight
5600 Ecolabel certified paper reams for printers (Headquarters) 13,790.3 kg 13,800
1100 Ecolabel certified paper reams for printers (Investigation centres) 2,667.6 kg 2,737

Disposal of waste
produced

At the Group headquarters, se-
parate collection for recycling
takes place for: paper, toner
cartridges, neon lights, batteri-
es, cans and plastics.

Employees’ bins in the offices

are arranged for the separate
collection of plastics/generic
waste; furthermore, there is a
box for paper collection. Also
common spaces, such as prin-
ter corners, break areas and
gym, are equipped with bins for
separate collection.

Toner cartridges and the neon
lights are given to the contrac-

tors of waste disposal servi-
ces in accordance with the
law. Batteries are given to the
cleaning service providers for
disposal, while the remaining
material is placed in dedicated
containers provided by Comu-
ne di Milano and AMSA, which
deals with their withdrawal and
disposal.

Vittoria Assicurazioni - 2017 Sustainability Report
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5 . Sustainable by choice

We manage
real-estate
assets of
€611.9 million,

a source of
soundness for
the Group

/6

ENHANCEMENT OF THE TERRITORY

Management of
real-estate assets

attivita immobiliare, storiHi-
storically, the real-estate bu-

siness was source of sound
and profitable source for our
Group; to date, thanks to a
strategic plan of growth and
development, the real-estate
heritage has reached 611.9

€/million

Type of properties

2017 2016
Trading properties 352.4 375.3
Property investments 111.2 89.4
Property under construction 50.9 47.4
Owner-occupied property 97.4 115.2
TOTAL 611.9 627.3

Through our carriers and with
the aid of the Group service
providers, we use our expertise
and high level of specialization
to perform activities aimed at
developing and strenghtening
the property investments. Ac-

tivities performed involve the
whole life cycle of the property:
from the development of initia-
tives for residential, office and
retail use, to property trading
and leasing, moreover it deve-
lops specific services referred

million euro.

Total investments as at
31.12.2017 are broken down
as follows:

Property belonging to Vittoria
Group assets is divided into four
categories:

A4 Trading property, destined
for sale;

4 Property under construc-
tion, destined for sale or le-
asing, once completed;

A Property investments, con-
sisting of leasing property;

4 Owner-occupied property,
mainly used for the perfor-
mance of the Group com-
panies’ activities.

to the technical and administra-
tive management of the assets.




Parco Vittoria
Project

The story of Portello is closely
bound to the brand Alfa Ro-
meo, symbol of ltalian style and
myth of speed. It is just in this
area that, early 1900, the first
factory for automotive assem-
bly was founded.

PARCO VITTORIA
RESIDENZE

PIAZZA PORTELLO
SHOPPING AREA

We decided to invest, in part-
nership with Finiper Group, in
an ambitious project: a great
urban and architectural project
aimed at building a residential
complex and a office district

Besides the architectural part,
great care was given to energy
saving and the selection of ma-
terials having low environmen-
tal impact. A choice focusing
on quality and innovation.

25.000 sam

Piazza Gino Valle: the
biggest square in Milan

overlooking a park and opening
up in front of the biggest square
in Milan.

A great core in the centre of Milan with a green heart. A large park to
be lived, characterised by a wavy morphology, where sinuously shaped
reliefs dominate like green sculptures, houses a modern health centre, a
kindergarten and sports facilities. A path in the green, over time and into
its seasons. The park also pays tribute to the historical automotive brand,
indeed it was inaugurated under the name "Parco Alfa Romeo".

“Parco Vittoria Residenze” with its six tower buildings and two in-line
buildings is a high profile residential complex. Arcades and terraces, as well
as large volumes for hanging gardens and greenhouses are the architectural
crowing elements characterizing the “residenze”. Special attention is paid to
the high level of finishes, to energy saving issues and use of environmentally
friendly materials.

The office district, rare example of modern and functional architecture, is
capable of raising industrial technology to a “civil” tone, in a citizen-friendly
way. The three high-tech buildings, owned by Vittoria Assicurazioni, overlook
a raised fan-shaped square, the biggest one in Milan.

A modern commercial space enlivened by an Iper shopping centre and a
shopping arcade capable of proposing a complete offer for any shopping
needs. A large aluminium sail designed by architect Gino Valle rises on
Portello Square.

Vittoria Assicurazioni - 2017 Sustainability Report
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Sustainable by choice

7 STARS

Condomium Energy
certification

3

Towers analyzed

6 OUT OF 7

Energy class

/8

Certified housing
quality of Parco
Vittoria Residenze

“Parco Vittoria Residenze” of-
fers buildings with low envi-
ronmental impact and a high-
profile residential complex.

Energy consumption and hou-
sing quality of the residential
complex have been certified
according to the new protocol
called “7-Star Condominium”
developed by the Department
of Architecture and Construc-
tion Engineering of Politecnico
di Milano, which includes 63
environmental, economic and

social parameters, representing
an absolute novelty for Italy.

The certification was carried
out directly by a working group
of the Politecnico Department
commissioned by Seven Stars
Srl, whose analysis resulted
in a 5-star classification, with
high scores in all parameters
analyzed, and in 2 cases, many
were very close to the 6-star
threshold.

The classification is valid for 4
years, and has implemented
the highest housing standards
that are now available on the
residential market, going well
beyond the mere energy certi-
fication and applying the con-

cept of quality that today has to
characterize the new real-esta-
te products in a more extensive
and comprehensive manner,
especially to be increasingly in
line with the needs of the peo-
ple who choose to live in there .

In order to improve the housing
quality, further improvements
of the residential context were
implemented, including the fol-
lowing services:

A defibrillators for first aid;

A4 amicrofiltered water dispen-
ser is installed in the con-
dominiums. Zero-kilometre
round the clock service

4 condo resident manager to
assist residents.




SCOPE OF RELEVANT ASPECTS

The following table shows the fied for Vittoria Group through may have inside and outside
aspects defined by the GRI-G4  the materiality analysis and re-  the Group.

Guidelines which correspond  lated scope, with reference to

to the material aspects identi-  the impacts that each aspect

MATERIAL ASPECTS G4 SCOPE OF MATERIAL ASPECTS

CATEGORIES INTERNAL EXTERNAL
Economic category

Economic performance Vittoria Group Shareholders and financial community;
business and professional partners

Environmental Category

Energy Vittoria Group Business and professional partners; territory
and community

Emissions Vittoria Group Business and professional partners; territory
and community

Social category

Sub-category: adequate labor practices
and working conditions

Employment Vittoria Group -
Industrial relations Vittoria Group -
Health and safety in the workplace Vittoria Group -
Training Vittoria Group -
Diversity and equal opportunities Vittoria Group -

Sub-category: society

Anti-corruption Vittoria Group Shareholders and financial community;
business and professional partners

Anti-corruption practices Vittoria Group Shareholders and financial community;
business and professional partners

Compliance Vittoria Group Customers; shareholders and financial
community; business and professional
partners

Sub-category: product responsibility

Customer privacy Vittoria Group Customers



TABLE OF GRI INDICATORS

Below is the table showing
the performance indicators, in
compliance with the “G4 Su-
stainability Reporting Guide-

lines” according to the Core
option. Each indicator is pro-
vided with the reference to the  sions.
pages of the Sustainability Re-

port where the indicator can be
found or specific notes/omis-

General standard disclosure

GRI G4 Indicator Note Page
STRATEGY AND ANALYSIS
G4-1 Letter from the Chairman and the Managing Director regarding 05
the importance of sustainability for the Organization and its stra-
tegy for addressing sustainability
ORGANIZATIONAL PROFILE
G4-3 Name of the organization 02
G4-4 Primary brands, products, and services 03,53-55
G4-5 Location of the organization’s headquarters 88
G4-6 Number of countries where the organization operates, and na- 06,14,61
mes of countries either where the organization has significant
operations or that are specifically relevant to the sustainability
topics covered in the report
G4-7 Nature of ownership and legal form 02,35,88
G4-8 Markets served (including geographic breakdown, sectors ser- 13,14,
ved, and types of customers and beneficiaries) 50-52
G4-9 Size of the organization 26-30,36,
50-55,61
G4-10  Total number of employees by employment contract and gender  The Group uses external personnel only for 36
ancillary activities. During 2017, as for 2016,
external personnel (between temporary wor-
kers and VAT-certified consultants) are about
15 people. Given the lack of relevance with
respect to the total number of Group emplo-
yees (approximately 2.5%), no further details
are provided
G4-11 Percentage of total employees covered by collective bargaining 38
agreements
G4-12  Organization’s supply chain 67
G4-13  Significant changes regarding the organization’s size, structure, No significant changes in 2017 02
ownership, or its supply chain
G4-14  Report on whether and how the precautionary approach or prin- 20-22
ciple is addressed by the organization
G4-15  Externally developed charters, principles and codes of conduct 72

relating to the economic, social and environmental that the orga-
nization adopts or endorses



General standard disclosure

GRI G4 Indicator Note Page
ORGANIZATIONAL PROFILE
G4-16  Memberships of associations (such as industry associations) and  Vittoria Assicurazioni adheres to Ania (National 19
national or international advocacy organizations Association of insurance companies), by acti-
vely participating to its works. The Managing
Director of Vittoria Assicurazioni, Cesare Cal-
darelli, is member of the Executive Board and
of the Executive Committee of Ania
IDENTIFIED MATERIAL ASPECTS AND SCOPE
G4-17  Reporting scope 06
G4-18  Process for defining the report content and the material aspects 06,08-09
G4-19  Material Issues identified in the process for defining report con- 08,09
tent
G4-20  Material aspects within the organization 79
G4-21 Material aspects outside the organization 79
G4-22  Impact of any change in information provided in previous reports, 06
and related reasons
G4-23  Significant changes from previous reporting periods in the Scope 06
and Material Issues
STAKEHOLDER ENGAGEMENT
G4-24  List of stakeholder groups engaged by the organization 34
G4-25  Criteria for identification and selection of stakeholders to be enga- 34
ged with
G4-26  Organization’s approach to stakeholder engagement 08,09
G4-27  Topics and concerns that have been raised through stakeholder 08,09
engagement, and how the organization has responded to those
key topics and concerns
REPORT PROFILE
G4-28  Reporting period for information provided 06
G4-29  Date of most recent/previous report 06
G4-30  Reporting frequency 06
G4-31 Contact point for questions on the report or its contents 07
G4-32  GRI option chosen by the organization 06,80-84
G4-33  Reference to the report of the external audit firm responsible for 07,85-87

the assurance

Vittoria Assicurazioni - 2017 Sustainability Report
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General standard disclosure

i GRI G4 Indicator Note Page
o : GOVERNANCE
. : G4-34  Governance structure of the organization 18
G4-38  Composition of the highest governance body and its committees 19
G4-56  Description of organization’s values, principles, standards and 13,14,18

rules of behavior

Specific standard disclosure

enhouse gas emissions of the Group's main
headquarters are monitored, equivalent to at
least 95% of the total surface of the Group's
offices with an area of over 20 thousand sg.m.
where 543 people work. The other offices and
offices of the Group, in which 56 people ope-
rate, correspond to an estimated 560 square
meters

GRI G4 Indicator Note Page
EC - ECONOMIC CATEGORY
ECONOMIC PERFORMANCE G4 DMA
26-31
G4-EC1  Direct economic value generated and distributed, including re- 28-30
venues, operating costs, employee compensation, donations and
other community investments, retained earnings, payments to
providers of capital and the Public Administration
EN - ENVIRONMENTAL CATEGORY
ENERGY G4 DMA
74
G4-EN3  Energy consumption within the organization The data on energy consumption and gre- 74

EMISSIONS

G4-EN15 Direct greenhouse gas (GHG) emissions (scope 1)

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (scope 2)

Coefficients of the Italian Greenhouse Gas
Inventory 1990 - 2015 - National Inventory
Report 2017 Annex 6 National Emission Fac-
tors - Institute for Environmental Protection
and Research (ISPRA) were considered for the
calculation of emissions
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GRI G4 Indicator Note Page
SOCIAL CATEGORY
LA - LABOR
EMPLOYMENT G4 DMA
46-47
G4-LA2  Benefits provided to full-time employees The benefits offered vary according to the 47
Collective Category Labor Contract applied to
individual employees (ANIA Insurance contract,
CCNL Trade contract and CCNL Insurance
Agencies under free management). For tempo-
rary staff, the incentive system is not applica-
ble, due to particular contractual timing
G4-LA3  Return to work and retention rates after parental leave, by gen-  As provide for by the Collective Category Con- 47
der tract, all employees are offered the opportunity
to take parental leave
LABOR/MANAGEMENT RELATIONS G4 DMA
38
G4-LA4  Minimum notice periods The regulatory and remuneration aspects refer
to the various Collective and National Labor
Contracts and to the laws that apply within
the Group
OCCUPATIONAL HEALTH AND SAFETY G4 DMA
48
G4-LA6  Type of accident and rates of accidents, occupational diseases, 48
lost days, and absenteeism, and total number of work-related
tragic accidents, by region and by gender
TRAINING G4 DMA
39-45
G4-LA9  Average hours of training per year per employee by gender, and 40
by employee category
G4-LA11 Percentage of employees receiving regular performance and ca- 45
reer development reviews, by gender and by employee category
L]
DIVERSITY AND EQUAL OPPORTUNITY G4 DMA ' .
36-46 |
G4-LA12 Breakdown of employees per employee category according to gen- 46 .
der, age group, minority groups, and other indicators of diversity
SO - SOCIETY
ANTICORRUPTION G4 DMA
22
G4-S04  Communication and training on anti-corruption policies and pro- 22

cedures

G4-S05  Confirmed incidents of corruption and actions taken

No accidents during 2016 and 2017
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GRI G4 Indicator Note Page

SO - SOCIETY

ANTI-COMPETITIVE BEHAVIOR G4 DMA
23

G4-S07  Total number of legal actions for anti-competitive behavior, anti-  During 2017 there are no legal cases related 23
trust, and monopoly practices and their outcomes to anti-competitive, monopolistic and anti-trust
practices

COMPLIANCE G4 DMA
20-21

G4-S08  Monetary value of significant fines and total number of non-mo-  During 2017 there are no significant penalties
netary sanctions for non-compliance with laws and regulations  (exceeding €10,000)

PRIVACY DEI CLIENTI G4 DMA
58
G4-PR8  Total number of substantiated complaints on breaches of custo- 58

mer privacy and loss of customer data



REPORT OF INDEPENDENT AUDITOR

- Dalginie & Touche S.p.4
i Terlons 15
0144 Milang
Al

Tet #3902 8332311
Fax: 439 02 83322112
WL ORI

RELAZIONE DELLA SOCIETA DI REVISIONE INDIPENDENTE
SULLA DICHIARAZIONE CONSOLIDATA DI CARATTERE NON FINANZIARIO AT SENSI
DELL'ART. 3, C. 10, DEL D.LGS, 2542016 E DELL'ART. 5 DEL REGOLAMENTO CONSOB N. 20267

Al Consiglio di Amministrazione di
Vittoria Assicurazionl 5.p.A.

Al sensi dell'articols 3, comma 10, del Decreto Legisiative 30 dicembre 2016, n, 254 (di seguito "Decreto”)
& dell‘articolo 5 del Regolamenta OONSOB n, 20267, slamo statl Incaricat! di effettuare I'esame limitato
(“ffmited assurance engagement”) della dichiarazione conselidata di carattere non finanziano di Vittoria
Assicurazioni 5.p.A, € sue controllate (di seguito il “gruppo Vittoria™) relativa all'esercizio chiuso al 31
dicembre 2017 predisposta ax art. 4 del Decreto, & approvata dal Consiglio di Amministrazione in data 15
marzo 2018 (di seguito *DNFT).

Responsability degli Amministratori @ del Collegio Sindacale per la DNF

Gl Amministratori $ono responsabill per la redazione della DNF in conformita a quanto richiesto dagli articoli
3 & 4 del Decreto & alle linee gukda “Sustainability Reperting Guldelines™ versione G4, definite nel 2013 dal
GRI - Global Reporting Initiative (di seguito “Linee Guida GRI G4”), da essi individuato come standard di
rendicontazione.

Gl Amministrator sono altresi responsabili, nel termini previsti dalla legge, per quella parte del controlic
interno da essi ritenuta necessaria &l fing di consentire la redazione di una DNF che non contenga ermer
significativi dovutl a frodi o a comportamenti o eventl non Intenzionali,

Gli Amminkstrator sono respoensabill inoltre per individuazione del contenuto della DNF, nell®ambito del
temi menzionati nellarticolo 3, comma 1, del Decreto, benuto conto delle attivith e delle caratteristiche del
gruppa Vittoria e nella misura necessaria ad asshcurare la comprensione dell'attivita del gruppe Vittoria, del
suo andamento, del suol risultati & dell'impatto dallo stesso prodolti.

Gli Amministrator sono Infine responsabill per la definizione del modello aziendale di gestione &
erganizzazione dell'attivith del gruppo Vittoria, nonché, con riferimento al temi Individuati e riportati nella
DNMF, per le politiche praticate dal gruppo Vittoria e per [individuazione e 1a gestione dei rischi generati o
subiti dalle stesso.

1l Cellegio Sindacale ha la responsabilith della vigllanza, nel termini previst! dalla legge, sull'osservanza
delle disposizioni stabllite nel Decreto.

Indipendenza della societd di revisione & controllo della qualiti

Slame indipendenti in conformith &i principl In materia di etica & di indipendenza del Code of Ethics for
Professional Accountants emesso dall'Tntermational Ethics Standards Board for Accountants, basats su
principl fondamentali di integritd, obiettivita, competenza e diligenza professionale, riservatezza ¢
comportaments professionale. La nostra societd di revisione applica |'International Standard on Quaiity
Controf 1 (ISGC [taia 1) e, & conseguenza, mantiene un sisterna di controllo qualith che include direttive e
procedure documentate sulla conformitd al principd eticl, 2i principl professionali e alle dispesiziond di legge e
dei regolamenti applicatii.
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Responsabilitd della secieta di revisione

£ nostra la responsabilith di esprimere, sulla base delle procedure svalte, una concdusione circa la
conformitd della DNF rispetto @ quanto richiesto dal Decreto e alle Linee Guida GRI G4. 1l nostro lavoro &
stato svolto secondo quanto previsto dal principlo "International Standard on Assurance Engagemenis ISAE
3000 (Revised) - Assurance Engagements Other than Audits or Reviews of Historical Financial Information™
(di seguito "ISAE 3000 Revised™), emanato dall’International Avditing and Assurance Standards Board
{18ASB) per gll incarichi d limited assurance. Tale principio richiede la pianificazione & lo svelgimente di
procedure 2l fine di acquisire un livello di sicurezza limitato che la DNF nen centenga error significativi.
Pertanta, il nostro esame ha comportate un‘estensicne di lavors inferiore a guells necessaria per lo
svolgimento di un esame completo secondo I'ISAE 3000 Revised (“reasonable assurance engagement™) e,
conseguentemente, non o consente di avere la sicurezza di essere venuti a conoscenza di tuttl | fatti e le
circostanze significativi che potrebbero essere Identificati con lo svolgimento di tale esame.

Le procedure svolte sulla DNF sl sono basate sul nostro giudizio professionale e hanno compreso collagui,
prevalentemente con il personale della socletd responsabile per la predisposizions delle informazion
presentate nella DNF, nonché analisi di document, ricalcoli @ altre procedure volte all’acquisizione di
evidenze ritenute utili.

In particolare, abbizmo svolte le seguent! procedure:

1. analisi dei temi rilevantl in relazione alle attivith e alle caratteristiche del gruppo Vittorie rendicontati
nella DNF, al fine di valutare la ragionevolezza del processo di selezione seguito alla luce di quanto
previsto dall’art. 3 del Decreto e tenendo presente bo standard di rendicontazione utilizzate;

2. analisl e valutazione del criterl di identificazione del perimetre di consolidamento, al fine di riscontrarme
la conformitd a quanto previsto dal Decrebo;

3. comparazione tra | dati e ke informazionl di carattere ecanomico-finanziario Incluse nella DNF e | dati e le
Infarmazioni inclusi nel bilancio consolidate del gruppo Vittorla;

4, comprensione del seguenti aspetti:

+ modello aziendale di gestione e organizzazione delle attivitd del gruppo Vittoria, con riferimento alla
gestione del temi indicati nellart, 3 del Decreto;

+ politiche praticate dal gruppo Vittoria connesse ai temi indicatl nell’art. 3 del Decreto, risultati
conseguitl e relativi Indicatori fendamentall di prestazione;

+ principali rischi, generati o subiti connessi al temi indicati nell’art. 3 del Decreto.

Relativamente a tall aspetti sono stati effettuati inoltre | riscontri con le informazionl contenute nella DNF
ed effettuate le verifiche descritte nel successive punts 5, lett. a);

5. comprensione del processi che sottendono alla generazione, rilevazione e gestione delle informazioni
gualitative e quantitative significative incluse nella DNF.

In particolare, abblamo svolto Interviste & discussioni con il personale di Vitteria Assicurazioni 5.p.A. &
abblamo svelto Nmitate verifiche documentali, al fine di raccogliere informazioni circa | processi e le
procedure che supperténo la raccolta, 'agaregazione, I'elaborazione e la trasmissione dei dati e delle
Informazioni di carattere non finanziario alla funzione responsabile della predispesizione della DNF,



Deloitte

Ingltre, per le informazlonl significative, tenute conto delle attivith e delle caratteristiche del gruppo
Vittoria:

+ a livello di Vittorla Assicurazieni S.p.A. e delle societa controllate:

a) con riferimento alle informazionl qualitative contenute nella DNF, e in particolare al modello
aziendale, alle politiche praticate ¢ al principali rischi, abbiamo effettuato interviste e acgulsito
documentazione di supporto per verificarne |3 coerenza con le evidenze disponibill;

b} con riferimento alle informazioni quantitative, abbiamo svolto sia procedure analitiche che limitate
verifiche per accertare su base campionaria |3 corretta aggregazione del datl.

« per Vittoria Assicurazioni S.p.A., che & stata da noi selezionata sulla base dell’attivith, del contributo
agh Indicatorl di prestazicne a livello consofidato € dell'ublcazione, abblamo effettuato visite in loco
nel corso delle quall o siamo confrontati con i responsabill e abbiamo acquisito riscontr documentall
circa la corretta applicazione delle procedure & dei metedi di caleolo utilizzati per gl indicatorl.

Conclusioni

Sulla base del lavors svolto, non sono pervenuti alla nostra attenzione elementi che ci facciano ritenere che
Ia DNF del gruppo Vittoria relativa all’esercizio chiuso ol 31 dicembre 2017 non sia stata redatta, in tutti ghl
aspetti significativi, in conformita a quanto richiesto daghi articoli 3 & 4 del Decreto e alle Linee Guida GRI
G4,

Altri aspatti

1 dati comparativl presentati nella DNF in relazione all’esercizio chiuso al 31 dicembre 2016, non song stati

sottoposti & verifca,

DELOITTE & TOUCHE 5.p.A.

J--ZE

Vittorio Frigario
Soclo

Milano, 29 marzo 2018
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VITTORIA ASSICURAZIONI - Registered offices:

Via Ignazio Gardella 2 - 20149 Milan, ltaly

Share Capital Euro 67,378,924 fully paid-up

Tax Code and Milan Companies’ Register

no. 01329510158 - REA No. 54871

Entered on the Register of Insurance and Reinsurance
Companies Section | — No. 1.00014 No. 1.00014

Company within the Vittoria Assicurazioni Group entered on

the Register of Insurance Groups under no. 008 subject to the
management and coordination of the parent company Yafa S.p.A.
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